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MEETI NG M NUTES FOR THE BOARD OF DI RECTORS
OF THE
LOUI SI ANA ECONOM C DEVELOPMENT CORPORATI ON
HELD AT
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REPORTED BY: KIMBERLY L. G BNEY, CCR, RPR



http://www.torresreporting.com/

© 00 N oo g b~ W N P

(BN
o

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

LEDC BOARD OF DIRECTORS MEETING

February 14, 2019
Page 2

Appear ances of Board Menbers Present:

Al den Andre

Cal Si npson
Char| es Jackson
Mandi M tchel |
Todd McDonal d
A.J. Roy

Ni ti n Kamat h

Staff nenbers present:

Dari a Vi nni ng
St eve Baham
Susan Bi gner

Br enda CGuess
Anne Vill a

Robi n Porter

St anl ey Bi eneny
Ri | ey Weber

Mol |y Hendri cks
Crystal Dal go
Mari ssa Di on
Shanel da Pet e
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MR. ROY: Call to order the
Board of Directors of Louisiana Econom cs
Devel opnment Cor porati on.

Rol |l call, please.

MS. VINNING A J. Roy.

MR ROY: Here.

M5. VINNING Al den Andre.

MR, ANDRE: Here.

M5. VINNING Louis Reine.

(No response.)

M5. VINNING Charl es Jackson,
L1,

MR JACKSON: Here.

M5. VINNING Mandi Mtchell.

M5. M TCHELL: Here.

M5. VINNING Cal Sinpson.

M5. SI MPSON: Here.

M5. VINNING Nitin Kanath.

MR KAMATH  Here.

M5. VINNING  Sue Durand.

(No Response.)

M5. VINNING Kinberly Johnson.

(No response.)

M5. VINNING Todd M:Donal d.

MR McDONALD: Here.
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M5. VINNING Seven out of ten,
we have a quorum

MR. ROY: Very good. Call upon
Ms. Mtchell to nmake a point of order.

M5. M TCHELL: Yes, thank you,
M. Chai r man.

As a point of order, it has cone
to our attention that we did not tinely post the
LEDC agenda on our website. The agenda was
properly posted physically outside of the
neeting room However, we failed to do so on
the website. Qur legal team | ooked into this
I ssue, and although there is a risk that a
menber of the public could chall enge today's
action, our |legal advises that this should be
curable by ratification of all of our action
itens at the next neeting.

So with that being said, | nmake
a notion that we proceed with today's agenda and
action itens despite the lack of tinely notice
on the LED website with the understandi ng that
all action taken today wll be up for
ratification at our next neeting.

MR. ANDRE: Second.

MR. ROY: Mbdtion and a second.
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Any di scussi on?

(No response.)

MR. ROY: Hearing none, all in
favor, aye.

(Several nenbers respond aye.)

MR ROY: Al opposed, nay.

(No response.)

MR, ROY: W thout objection.

Any comrents fromthe public?

(No response.)

MR, ROY: And as a further
point, correct nme if |I'mwong, Counsel, but
t hat does not nean that we're going to have to
go through every itemon the agenda next neeting
and basically have this sane very neeting again,
but we will have to pull up -- we wll have to
address every itemand sinply refer back to the
mnutes as they relate to today and presunably

ratify the actions of the board today, is that

correct?
M5. PORTER  You are correct.
MR, ROY: Al right. Very good.
The first order of business -- the next order of

busi ness is the approval of the m nutes, LEDC
board neeti ng, Decenber 17th, 2018.
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Motion for approval is
present ed.

MR, KAMATH  Second.

MR, ROY: Second. Any
di scussion? Any comments fromthe public?

(No response.)

MR. ROY: Hearing none, all in
favor, aye.

(Several nenbers respond aye.)

MR. ROY: All opposed, nay.

(No response.)

MR ROY: W thout objection.

Fi nance comm ttee just net.

M. Kamath, report?

MR. KAMATH: The committee has
accepted the report of M. Aaron Cooper, CPA,
and al so approved the valuation of the LEDC
I nvest nent s.

MR ROY: Wuld you like to
place that in a formof notion that you
recomend that we accept the valuation and the
audit by the auditor?

MR. KAMATH:  Mbdtion to accept
the auditor's report and al so the LEDC

I nvest nent report.
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MR, ROY: Ckay. | guess we can
conbi ne those. Not likely to have any
objection. If we do, we'll address them
separately.

But notion to accept the
financial statenents of the auditor and the
val i dati on by Chaffe and Associ at es.

MR. SI MPSON:  Second.

MR, ROY: Second. Any
di scussi on?

(No response.)

MR. ROY.: Hearing none, all in
favor, aye.

(Several nenbers responded aye.)

MR. ROY: Al opposed, nay.

(No response.)

MR, ROY: Any coments fromthe
public?

(No response.)

MR, ROY: Hearing none, it's
appr oved.

Next order of business is under
the EDAP program Fuji QI New Ol eans.

MR. BI ENEMY: Good nor ni ng.
Stanl ey Bieneny for staff, and I have Riley
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Weber with ne. He's just recently taken over as
proj ect manager on the Fuji Q| project.

Just to remnd you a little bit
about Fuji GIl, it will be known as Fuji G| New
Oleans, LLC, which would be a newy forned
subsidiary of Fuji Specialties, Inc., which is
based out of Savannah, CGeorgia, which is an
entity of the larger conpany Fuji QIl, which is
based out of Gsaka, Japan.

Currently, Fuji Specialty Inc.
has been operating in the United States since
1987 and they're | ooking to expand their
operation in North America and that's the reason
for the New Ol eans site.

Thi s project has an approxi mate
cap vest of about 70.1 mllion dollars. And the
EDAP request that was approved was for $250, 000.
Currently, Fuji needs a little additional tine.
They' ve conme up to their 180 days to sign the
contract, and they have yet to sign our EDAP
agreement. We're here to request another 180
days sinply because they have sone external
st akehol ders that are negotiating contracts
bet ween each ot her, which has kind of put a
hol d-up on the EDAP contract.
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Once those external stakehol ders
have cone to an agreenent, then they wll
execute our EDAP contract. W want to give them
another six nonths. This will not affect any of
the job nunbers as the conpany sees it yet
because they are going forward wwth the project.

Are there any questions?

MR, JACKSON. Can we anticipate
It will take a full six nonths?

MR VWEBER: | really can't speak
to that. They haven't indicated, but as soon as
we know, we'll pass it al ong.

MR. BIENEMY: And Riley's been
In contact wth the stakeholders as well as the
conpany. So the conpany has been communi cati ng
with us, that's why | wanted to bring it back to
the board to go ahead and get that approved.

MR, ROY: Any other comments on
the viability of the project overall, where they
m ght be headed since we have you here?

MR. WEBER: | think the external
agreenents being dealt with have no inpact on
the viability of the project other than from
you know, obviously they're a hol d-up, but Fuji

is still in good position, so.
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MR. JACKSON: So if the external
st akehol ders that are negotiati ng between
t hensel ves are not able to cone to an agreenent,
then what? Does that inpact the decision to go
forward? |'mjust trying to understand.

| recognize it's two others that
are talking, but you're saying that really
doesn't inpact the decision to go forward. But
until they --

MR. Bl ENEMY: |'msorry, |
didn't nean to interrupt you. Fuji's already
broken ground, so we have no indication that
that will stop the project from going forward.
But what they're forecasting is sone of their
I nternal process of where they need to nake the
I nvestnents, that could affect that. So
believe that is the reason they don't want to
sign the EDAP as of yet until they figure out
their internal budgets and issues, if these
st akehol ders don't cone to an agreenent. But we
assune that they wll.

MR. ROY: Does our current
approval m nus what you're asking for today have
any caveat in it about requirenents that are of

concerns based on the current stakehol der
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I ssues?

MR, BI ENEMY: W don't have any
at this tinme, but nme and Riley were discussing
this earlier. |If after they have cone to an
agreenent, if we would like a representative for
the conpany to cone to the board, then we can
possibly see if we can reach out to the conpany
for that.

At this time we didn't feel that
we needed themto cone just yet because the
external stakehol ders haven't cone to an
agr eenent .

MR, JACKSON. So ground has
br oken.

MR Bl ENEMY:  Yes.

MR, JACKSON. They've not spent
any of the noney that we' ve approved, is that
correct?

MR. Bl ENEMY: No, we have not
executed the contract yet. That's the reason
we' re asking for the approval.

MR, ROY: So could we hear from
themin advance of that approval ?

MR, BIENEMY: We'd like for them

to have a definite answer as to what's going on
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wi th these external stakehol ders before we
brought them here. And we want to nmake sure we
had the approval secured before this kind of
drags on longer. But that's to the pleasure of
t he board.

MR ROY: What's the pl easure of
t he board?

M5. MTCHELL: Stanley, could
you explain why we need the extension just for
the benefit of the board nenbers, why we need
t he extension request today, a set anount of
time fromthe tine it's approved that it has to
be executed, could you explain that?

MR BI ENEMY: | n one contingency
fromthe approval, we had 180-day contingency
that they had to get everything started. Since
the contract was not executed, we wanted to give
t hem t hat extension so they would not be in
violation of the terns of the original approval.

MR. ROY: So there was a caveat.
That was ny question earlier.

MR. McDONALD: 1'd like to nake
a notion to accept the report requesting an
ext ensi on of 180 days, correct?

MR. BIENEMY: That's correct.
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M5. M TCHELL: Second.

MR, ROY: Mbdtion and second.
Any ot her di scussion?

M5. MTCHELL: |If you don't
m nd, M. MDonald, | suggest you anend your
noti on and perhaps include inviting a rep from
the conpany to attend the next neeting.

MR. McDONALD: So | adjust ny
notion to also include a representative fromthe
conpany to attend the next board neeting to
report on, | guess, the novenent of the
adj ust nent .

MR, BIENEMY: Would it be the
board's pleasure at the next board neeting or
after the issues have been resol ved?

MR, JACKSON: Once they've been
resol ved you're going to sign the agreenent,
right?

M5. M TCHELL: The reason | nmade
t hat suggestion was so that nenbers of the board
woul d have the benefit of hearing fromthe
conpany that the project is stable, all issues
have been resolved, and to give the board
menbers confort that our investnent in the EDAP

is, in fact, going to be part of a stable
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pr oj ect.

So just considering the
gquestions that are comng up today, | think it
woul d benefit the board nenbers to have a nenber
of the conpany just cone back at sonme point and
make a report.

MR. McDONALD: So to restate the
notion, 1'd like to accept the recomendati on
t hat 180-day extension be extended to the
conpany, along with requesting a representative
fromthe conpany to attend a board neeting when
they feel it's applicable to the situation that
they've rectified or have approved.

MR. ROY: Mbdtion for
M. MDonal d.

MR. JACKSON: Second.

MR. ROY: Any other discussion?

(No response.)

MR. ROY: Hearing none, all in
favor, aye.

MR. ANDRE: Aye.

MR, ROY: Al opposed nay.

(No response.)

MR, ROY: Any coments fromthe

public?
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(No response.)

MR, ROY: Wthout objection.
Thank you.

Next order of business is the
el ection of officers. Chairman is first on the
agenda.

MR, JACKSON: M. Chairman, |
nom nate M. A J. Roy.

MR. ANDRE: Second.

MR, ROY: Mdtion and a second to
nom nate M. Roy.

Any ot her nom nations? |'d be
nore than happy to get out of the roomif
soneone else -- the gavel's -- whoever wants it.

Any ot her nom nations? Any
ot her di scussi on?

(No response.)

MR, ROY.: Hearing none, all in
favor, aye.

(Several nenbers respond aye.)

MR. ROY: Al opposed, nay.

(No response.)

MR, ROY: W thout objection.
Thank you very nmuch. | appreciate your

confi dence.
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Next officer is Vice Chairnman.
|s there a notion for that position? Qur
current Vice Chairman is M. Andre.

M5. SIMPSON: | nom nate Andre.

MR. ROY: Mdtion to re-elect
M. Andre.

MR. McDONALD:  Second.

MR, ROY: Any other nom nations?

(No response.)

MR, ROY.: Hearing none, all in
favor, aye.

(Several nenbers respond aye.)

MR. ROY: Al opposed, nay.

(No response.)

MR, ROY: W thout objection.

Congratul ati ons, M. Andre.

Al right. The appoi ntnment of
commttees, traditionally we allow those who
would i ke to serve on a particular conmttee to
make that request, but we nornmally start with
the list as it currently stands. So if perhaps
staff could read off the current list of
comm ttee nenbers and then we can go fromthere.

MR. BAHAM  Absolutely. The --

I n your packets you have starting on page 62, a
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list of all five commttees of the LEDC board,
four of which we'll have to re-appoint. The
executive commttee is made up of the Chairnman
and Vice Chair and the chairs of each individual
commttee. So there's only four commttees that
we'll need to be appoi nt ed.

We can start wth the Screening
Commttee. And this commttee neets in place of
the full board. And in the event that we're
unable to reach a quorum but have projects that
need approval, the Screening Conmttee can neet.
And we need at |east three nenbers of the five
of the commttee to be able to hold the Screen
Comm ttee.

Currently, the Screening
Commttee is chaired by M. Alden Andre, who is
the Vice Chair. The Vice Chair is the chairnman
of the Screening Commttee, so that position is
al ready taken by M. Andre. The other nenbers
of that conmttee are M. Kamath, M. Jackson,
M. Reine, and Ms. Durand.

MR, ROY: So do we, in fact,
have a vacancy?

MR. BAHAM There are no

vacanci es on any conmm ttee.
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MR. ROY: On no conmttees?

MR. BAHAM On any committee.

MR. ROY: So do we have any
nmenbers who currently are not assigned to a
comm ttee?

MR. BAHAM That's what |'m
| ooking for now To ny know edge, | believe
everyone is assigned. |If you'd like, |I can read
off who is assigned to what commttee just so
everybody's aware and if anybody would like to
switch up.

MR. ROY.: Excellent idea.

MR. BAHAM Screening Conmttee
Is Vice Chairman M. Andre. As | said,

M. Kamath, M. Jackson, M. Reine and M.
Dur and.

The Policy Commttee is
currently chaired by M. Cal Sinpson. And then
the remai ning four nenbers are M. A J. Roy,

Al den Andre, Louis Reine, and Ms. Mtchell.

Then we have the Finance
Committee, which is currently chaired by M.
Kamath. We also -- our Undersecretary of LED,
Ms. Anne Villa, is also a nenber by |egislation

of that commttee. So the other three seats are
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held by M. Andre, M. Jackson, and M. Reine.

And then we have our
Governnental Qutreach Committee, which is
chaired by Ms. Mtchell. And then the other
four remaining nmenbers are M. Roy, M. Sinpson,
Ms. Ki mJohnson, and M. Todd MDonal d.

So every nenber does have at
| east one spot on a conmmttee. The Finance
Commttee and the Governnental Qutreach
Commttee and Policy Commttee, typically the
chai rmen rotate unl ess sonmeone just |oves being
that Chairman Committee or if everything wants
to stay the sane or if there's another conmttee
t hat soneone woul d rather be a part of.

MR, ROY: Wuld anyone like to
join an additional commttee or switch
commttees or positions?

(No response.)

MR. ROY: Everyone relatively
content ?

MR. BAHAM We shoul d note al so,
on these commttees, as | said with the
Screening Commttee, just because we have five
nmenbers |listed, our bylaws allow us that if all

five of those nenbers are not avail able, any
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ot her standi ng nenber of the full board can take
their place. So technically every nenber of the
board is a nenber of everything. |f you just
have a preference to be listed as a chairman of
a commttee.

MR ROY: Al right. W'l
| eave wel |l enough. |f anyone would like to
change that, we'll certainly do that. So the
commttees wll stand and the nenbers wll stand
as nentioned.

The treasurer's report,
Ms. Villa.

M5. VILLA: Good norning, Anne
Villa, Undersecretary for Louisiana Econom c
Devel opment. And I'Il present to you the
Secretary Treasurer report and sunmary, which
believe is on page 64 of your packet for the --
it's dated as of January 17, 2018.

FY19 budget for the prograns is
10, 538,938 with approved projected expenditures
of 3,118,099. And we expect a bal ance of
7,420,839 prior to the projects that we have
under review of all the prograns, which would
give us a year-end projected bal ance of
6, 295, 839.
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|f you go to the next page, and
you'll see the breakout of our small -- State
Smal | Business Credit Initiative Program which
is a conponent which has a budget of $2,092, 797.
And we've got approved projects of 607,099,
which | eaves us with a bal ance of 1,485, 698.
There's currently no projects under review.

On to the next page is our
Capital CQutlay appropriations for our EDAP and
EDRED progranms. W have a budget of $8, 446, 141.
And we have projects that have been approved so
far of 2,511,000. And then we have, in
addition, that would bring us a bal ance of
$5, 935, 141, but we have projects under review of
1, 125,000, those two projects you see |isted
there. And then that would bring us a bal ance
of $4, 810, 141.

You'll see a note that we had an
adj ustnent to our budget. It's broken out
between priority one and priority five. But we
al so had a return of appropriation froma
project of 1,225,000, which increased our budget
to 7,835,193 for the year. So | just wanted to
make a note that we did have a return of

appropriation froma project that wasn't
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per f orm ng.

You go on to the next page,
you' Il see our projected fund bal ance
availability at the end of fiscal year '19 of
$14,947,976, with the total expenditures of
12, 027,483, which | eaves a bal ance of $2, 920, 493
proj ect ed.

Do you have any questions, if |
can help you with those this norning?

MR ANDRE: M. Chairman, if you
| ook at the capital and we're projecting anounts
of 4.8, that's about half, either we're not
active enough or we're overprojecting the
budget. Wiat's the bottomline? The end of the
year is pretty cl ose.

M5. VILLA: W have projects in
the pipeline that aren't announced yet. And so
when we're doing our projection at LED, we | ook
at projects and how they're progressing in the
pi peline, and we nake sure that we have the
authority appropriated to us to enter into an
agr eenent .

So if you |l ook at how our cash
stands for Capital Qutlay, and Capital Qutlay is

broken out into three categories. You have a
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cash availability to use to pay for bills that
come in for projects announced. Then you have a
line of credit that we have that we can go and
enter into contracts and pay bills for as well.
But nost of our dollars are residing within call
priority five, which are, hey, you know, we know
we have this project. |It's either going to be
announced or it's highly likely it's going to be
announced, but we're not going to need the noney
in the current year. But it lets us have the
ability to enter into the agreenent.

So where you see our budget,
we've got a lot that's in the pipeline, but we
can't really disclose that in open forum because
It hasn't been publicly announced. But we have
seen a lot of activity in the EDAP for
infrastructure developnent. So | think that as
the year progresses, you'll continue to see
t hose projects announced. And a lot of projects
t hat have been previously announced or active
contracts that we've entered into the agreenents
with and we're, you know, processing their
paynents as they're noving forth with their
tinmeline and getting the project online.

| don't know if you want nore
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than that. Susan Bigner's here. Her and
Stanley are very close with the project and work
Wi th our project nmanagers, so they can probably
back nme up on what | just stated. W |ook at
this every nonth. W have to report back to the
O fice of Planni ng and Budget, the Capital
Qutlay side, and |l et them know where our cash
projections are on a nonthly basis.

And then also not just for this
nont h, but we're | ooking 24 nonths out as to
what our projections are. And so the team
bet ween Stanl ey and Susan work very closely with
our project nmanagers as to active announce
projects, what's our tineline on spend. Wat's
our tinmeline on projects. And then for the ones
that are in the pipeline, hey, when do we expect
themto be announced so that we know from a
proj ection forecasting standpoi nt when we're
going to need to provide those funds to the
client.

MR. ANDRE: |'mjust concerned
there's a legislature com ng next nonth
sonetinme. They're going to be |ooking to screw
up everything they can to find dollars. [|f they

just | ook at that one page --
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M5. VILLA: | think --

MR. ANDRE: If that gets done,
then we don't have the noney we need to do our
m ssion. W' re not doing our mssion.

M5. VILLA: | think Mandi can
al so attest to the fact that we work very
closely with the chairman that oversees Capital
Qutlay. And he's appreciative of us working
with himto |let them know, hey, these are the
dol l ars LED needs for existing projects, and
this is what we need in order for EDAP to renain
in our toolbox as a tool for us to use to
attract or grow businesses in the state.

M5. M TCHELL: Yes, M. Andre,
we work very closely with Chairman Abranson,
which is where the Capital Qutlay Bill starts.
It's originated, as you know, on the House side,
but we also work closely with Chairman Mrrell.
And not only do the Chairnman support LEDC s
efforts and our projects, but also nenbers of
those conmttees. And the vast ngjority of the
| egi sl ature understand that we need tools to be
able to attract additional investnent.

And it has been ny experience

that not only under the adm nistration but
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| eaders of the |egislature actually protect the
tools that are nade available to Econom c

Devel opnent, so that is not a concern at this
time that resources that we have for Capital
Qutlay will be taken off the table.

And as Anne nentioned, we
correspond on a regular basis wth the Chairmn
about current active projects that are using
Capital CQutlay, but also about projects that we
are pursuing where we will have a need. And so
t hey have a very good understandi ng of our need
to have these tools at our disposal. Yes, sir.

|f there's ever a concern, |
promse | will let this commttee know because
the legislature would need to hear fromyou as
wel | .

MR. ANDRE: They get a hold of

t hat one page, you know. They don't need it.

They're not using it. It's just sitting there.
MR, ROY: (Good point, M. Andre.
Al ong those lines, | think we've

reached now to the federal governnent in the
past and tried to acquire all of the funds that
we coul d, federal funds, that m ght have been

out there. And we had vari ous waves of draw
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down. In light of -- considerable tine has
passed now, and |'m just wondering if any
dol l ars m ght have recycled to the Feds that

maybe we could ask for that. Maybe that's all

passe.

M5. GQUESS: Under SSBCI you're
t al ki ng?

MR ROY: Yes.

M5. GUESS: There was a
distribution, | want to say it was |ast year,
maybe there was sonme -- or before -- yeah, it

was | ast year before March when SSBCI went away
conpletely. There were dollars that were |eft
in the coffers. And all of the states who were
participating got a pro rata share. | think we
got about -- it wasn't nuch.

MR, ROY: But it's all over.

M5. GUESS: They've divvied up
all that was left.

M5. VILLA: And there was talk
at one time to put it into the bill |ast year,
t he budget.

M5. GUESS: The budget.

M5. VILLA: The budget bill | ast

year and we had sone traction on it, but it
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didn't make it.

MR, ROY: Ckay.

Anyt hing else, Ms. Villa?

M5. VILLA: No. Thank you, M.
Chai r man.

MR ROY. Hearing that, |'lI
entertain a notion to accept the treasurer's
report.

MR. ANDRE: Moved.

MR, ROY: So noved. Second.
Any di scussion or coments fromthe public?

(No response.)

MR. ROY: Hearing none, all in
favor, aye.

MR. JACKSON: Aye.

MR. ROY: Al opposed, nay.

(No response.)

MR, ROY: Wthout objection.

The accountant's report,

Ms. Dal go.

M5. DALGO | will be presenting
to you the LEDC Status report. These figures
are as of Decenber 31st, 2018. W have one, the
EDAP | oan portfolio is one, which is town of
Colfax. And it totals $345,431. The all owance
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for that loan, the EDAP | oan | osses is set at 15
percent, and it totals $51,815. The report's on
page 65 and 66 of the packet that was mail ed
out .

On the second page we have
ending of the total SSBCI guaranteed | oan
portfolio. There's 21 |oans on there, and it
total $6,267,946. And there is two |oans on
this report that is past due; C Boutte
Enterprises at 30, 60 days. And then Acadi an
Cypress at 90 days. The all owance for these
| oan | osses is set at 18 percent for current
anounts. And the past due anobunts are refl ected
bet ween 25 and 100 percent. The all owance
total ed $1,432,840. And that is reflected at
22.86 percent.

And that concludes this report.

Are there any questions?

MR. ROY: Any questions?

(No Response.)

MR. ROY: Hearing none, [|'Ill
entertain a notion to accept the accountant's
report.

MR. SIMPSON: Move to accept.

MR. ROY: Mbtion.
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MR. KAMATH:  Second.

MR. ROY: Any discussion?

(No response.)

MR. ROY: Hearing none --
coments fromthe public?

(No response.)

MR ROY: Al in favor, aye.

(Several nenbers respond aye. )

MR. ROY: Al opposed, nay.

(No response.)

MR, ROY: W thout objection.

Thank you.

Finally, the president's report.

Ms. Mtchell?

M5. M TCHELL: Thank you very
much.

And we've had quite a bit of
activity fromour last neeting till now  Just

share with you sone of the highlights or el se
we'd be here until this afternoon on everything
t hat we have goi ng on.

So Young WIIlianms announced the
creation of 240 new jobs in Louisiana. This
conpany wi Il be establishing custoner service

centers that will support, anong other clients,

Baton Rouge, LA

COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX

225.752.7308 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

February 14, 2019
LEDC BOARD OF DIRECTORS MEETING Page 31

the Loui siana Departnent of Health and the
Departnent of Child and Famly Services with
offices in Bossier City and Bat on Rouge. And we
are working with this conpany to host a career
fair at the Bossier Cty Hall and also the LSU
Shreveport canpus so we can nake sure that
Loui si ani ans are getting those jobs.

Di versifi ed Foods announced a
12-m | lion-dollar expansion at their
Madi sonville plant. They're going to retain 120
j obs and add 44 new jobs at their St. Tammany
Parish facility.

And al ways excited about
projects in smaller comunities, so Bagwell
Energy Services has announced a 150-job
expansion in Iberia Parish. This is an energy
fabrication conpany. They're going to expand
their oil and gas and processing industry
services with a 2.5-mllion-dollar capital
I nvest nent .

We all have heard about the
proj ect by South Louisiana Methanol. That one
Is a 2.2-billion-dollar project. It's a joint
venture with SABIC and we're going to wel cone 75

new jobs to the state of Louisiana. And that
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project wll have an indirect inpact of 350 new
j obs.

Sonet hi ng very exciting happened
earlier this week. | was able to join Secretary
Pi erson, Governor Edwards, and Granbling State
Uni versity President Rick Gallot, in signing a
menor andum of understanding with Ganbling State
University to inplenent new initiatives al ong
the lines of conputer science and cyber
security. Guanbling is going to be partnering
with I'T conpani es such as Mcrosoft, |1BM DXC,
Cd, and others to general Dynamcs IT, to
expand the workforce capable of filling the
conput er science jobs and cyber security jobs,
which is a growing industry in Louisiana, as a
matter of fact, is a |eader there. So that was
very exciting. That took place on Tuesday of
this week.

And then last project | want to
share with you, Southland Steel is going to
expand with an 18-mllion-dollar capital
Investnent in Amte. They're headquartered in
St. Helena Parish. And they're going to retain
176 jobs and add 70 new direct jobs.

Al so, want to make all of the
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board nenbers aware of the upcom ng Loui si ana
St at ewi de Business Sunmit. This is a summt
that is hosted by Governor John Bell Edwards and
LED. It will be next Thursday here in Baton
Rouge at the Renai ssance Hotel on Bl uebonnet.
There is a $50 registration fee, and the
registration link is on our website,
opportunityl oui si ana. com

The governnent wanted to give
busi ness | eaders around the state the
opportunity to interface with the heads of all
of the key Loui siana cabi nets and agenci es and
so that we can hear the feedback fromthe
private sector on how state governnent can be a
better service to business and industry, but at
the sane tine to nmake our business | eaders aware
of the positive econom ¢ nonentum that we have
I n Loui si ana.

So we invite you all to attend.
Again, that's next Thursday here in Baton Rouge.
And that concludes ny report.

MR. ROY: Thank you,
Ms. Mtchell.

Any questions or comments?

(No response.)
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ot her

VR.

busi ness?

ROY:

Heari ng none, any

(No response.)

VR.

a notion to adjourn.

VR,
VR,
Al l
IVS.

Val entine's Day.

VR.

a good day.

ROY:

ANDRE:
ROY:

Al right. Entertain

So noved.

Mot i on adj our ned.

in favor, aye.

M TCHELL:

ROY:

We' re adj our ned.

(Meeting concluded at 10:44 a.m)

Aye and Happy

Have

THA|
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REPORTER'™S CERTII

FI CATE

I, Kinberly L. G bney,

Certified Court Reporter, Certificate

No. 2016010, as the officer before whomthis
testi nony was taken, do hereby certify that this
testi nony was reported by ne in stenographic
machi ne shorthand, was prepared and transcri bed
by me or under ny personal direction and
supervision, and is a true and correct
transcript to the best of ny ability and
under st andi ng; that the transcript has been
prepared in conpliance with transcript formt
gui delines required by statute or by the rules
of the board and that I am i nforned about the
conpl ete arrangenent, financial or otherw se,
with the person or entity maki ng arrangenents
for deposition services; that | have acted in
conpliance with the prohibition on contractual
rel ati onshi ps, as defined by Loui si ana Code of
Cvil Procedure Article 1434 and in the rules
and advi sory opinions of the board; that | have

no actual any prohi bited enpl oynent or
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contractual relationship, direct or indirect,
between a court reporting firmand any party
litigant in this matter nor is there any such
rel ati onshi p between nyself and a party litigant
in this matter; that | amnot related to counsel
or to the parties herein, nor am|l otherw se
interested in the outcone of this matter.

This certification is valid only
for a transcript acconpani ed by ny ori gi nal

signature and original required seal on this

page.

Si ghed: February 19, 2019

Ki mberly L. G bney, CCR
No. 2016010
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 1                   MR. ROY:  Call to order the

 2   Board of Directors of Louisiana Economics

 3   Development Corporation.

 4                   Roll call, please.

 5                   MS. VINNING:  A.J. Roy.

 6                   MR. ROY:  Here.

 7                   MS. VINNING:  Alden Andre.

 8                   MR. ANDRE:  Here.

 9                   MS. VINNING:  Louis Reine.

10                   (No response.)

11                   MS. VINNING:  Charles Jackson,

12   III.

13                   MR. JACKSON:  Here.

14                   MS. VINNING:  Mandi Mitchell.

15                   MS. MITCHELL:  Here.

16                   MS. VINNING:  Cal Simpson.

17                   MS. SIMPSON:  Here.

18                   MS. VINNING:  Nitin Kamath.

19                   MR. KAMATH:  Here.

20                   MS. VINNING:  Sue Durand.

21                   (No Response.)

22                   MS. VINNING:  Kimberly Johnson.

23                   (No response.)

24                   MS. VINNING:  Todd McDonald.

25                   MR. McDONALD:  Here.
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 1                   MS. VINNING:  Seven out of ten,

 2   we have a quorum.

 3                   MR. ROY:  Very good.  Call upon

 4   Ms. Mitchell to make a point of order.

 5                   MS. MITCHELL:  Yes, thank you,

 6   Mr. Chairman.

 7                   As a point of order, it has come

 8   to our attention that we did not timely post the

 9   LEDC agenda on our website.  The agenda was

10   properly posted physically outside of the

11   meeting room.  However, we failed to do so on

12   the website.  Our legal team looked into this

13   issue, and although there is a risk that a

14   member of the public could challenge today's

15   action, our legal advises that this should be

16   curable by ratification of all of our action

17   items at the next meeting.

18                   So with that being said, I make

19   a motion that we proceed with today's agenda and

20   action items despite the lack of timely notice

21   on the LED website with the understanding that

22   all action taken today will be up for

23   ratification at our next meeting.

24                   MR. ANDRE:  Second.

25                   MR. ROY:  Motion and a second.
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 1                   Any discussion?

 2                   (No response.)

 3                   MR. ROY:  Hearing none, all in

 4   favor, aye.

 5                   (Several members respond aye.)

 6                   MR. ROY:  All opposed, nay.

 7                   (No response.)

 8                   MR. ROY:  Without objection.

 9                   Any comments from the public?

10                   (No response.)

11                   MR. ROY:  And as a further

12   point, correct me if I'm wrong, Counsel, but

13   that does not mean that we're going to have to

14   go through every item on the agenda next meeting

15   and basically have this same very meeting again,

16   but we will have to pull up -- we will have to

17   address every item and simply refer back to the

18   minutes as they relate to today and presumably

19   ratify the actions of the board today, is that

20   correct?

21                   MS. PORTER:  You are correct.

22                   MR. ROY:  All right.  Very good.

23   The first order of business -- the next order of

24   business is the approval of the minutes, LEDC

25   board meeting, December 17th, 2018.
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 1                   Motion for approval is

 2   presented.

 3                   MR. KAMATH:  Second.

 4                   MR. ROY:  Second.  Any

 5   discussion?  Any comments from the public?

 6                   (No response.)

 7                   MR. ROY:  Hearing none, all in

 8   favor, aye.

 9                   (Several members respond aye.)

10                   MR. ROY:  All opposed, nay.

11                   (No response.)

12                   MR. ROY:  Without objection.

13                   Finance committee just met.

14                   Mr. Kamath, report?

15                   MR. KAMATH:  The committee has

16   accepted the report of Mr. Aaron Cooper, CPA,

17   and also approved the valuation of the LEDC

18   investments.

19                   MR. ROY:  Would you like to

20   place that in a form of motion that you

21   recommend that we accept the valuation and the

22   audit by the auditor?

23                   MR. KAMATH:  Motion to accept

24   the auditor's report and also the LEDC

25   investment report.
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 1                   MR. ROY:  Okay.  I guess we can

 2   combine those.  Not likely to have any

 3   objection.  If we do, we'll address them

 4   separately.

 5                   But motion to accept the

 6   financial statements of the auditor and the

 7   validation by Chaffe and Associates.

 8                   MR. SIMPSON:  Second.

 9                   MR. ROY:  Second.  Any

10   discussion?

11                   (No response.)

12                   MR. ROY:  Hearing none, all in

13   favor, aye.

14                   (Several members responded aye.)

15                   MR. ROY:  All opposed, nay.

16                   (No response.)

17                   MR. ROY:  Any comments from the

18   public?

19                   (No response.)

20                   MR. ROY:  Hearing none, it's

21   approved.

22                   Next order of business is under

23   the EDAP program, Fuji Oil New Orleans.

24                   MR. BIENEMY:  Good morning.

25   Stanley Bienemy for staff, and I have Riley

0008

 1   Weber with me.  He's just recently taken over as

 2   project manager on the Fuji Oil project.

 3                   Just to remind you a little bit

 4   about Fuji Oil, it will be known as Fuji Oil New

 5   Orleans, LLC, which would be a newly formed

 6   subsidiary of Fuji Specialties, Inc., which is

 7   based out of Savannah, Georgia, which is an

 8   entity of the larger company Fuji Oil, which is

 9   based out of Osaka, Japan.

10                   Currently, Fuji Specialty Inc.

11   has been operating in the United States since

12   1987 and they're looking to expand their

13   operation in North America and that's the reason

14   for the New Orleans site.

15                   This project has an approximate

16   cap vest of about 70.1 million dollars.  And the

17   EDAP request that was approved was for $250,000.

18   Currently, Fuji needs a little additional time.

19   They've come up to their 180 days to sign the

20   contract, and they have yet to sign our EDAP

21   agreement.  We're here to request another 180

22   days simply because they have some external

23   stakeholders that are negotiating contracts

24   between each other, which has kind of put a

25   hold-up on the EDAP contract.
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 1                   Once those external stakeholders

 2   have come to an agreement, then they will

 3   execute our EDAP contract.  We want to give them

 4   another six months.  This will not affect any of

 5   the job numbers as the company sees it yet

 6   because they are going forward with the project.

 7                   Are there any questions?

 8                   MR. JACKSON:  Can we anticipate

 9   it will take a full six months?

10                   MR. WEBER:  I really can't speak

11   to that.  They haven't indicated, but as soon as

12   we know, we'll pass it along.

13                   MR. BIENEMY:  And Riley's been

14   in contact with the stakeholders as well as the

15   company.  So the company has been communicating

16   with us, that's why I wanted to bring it back to

17   the board to go ahead and get that approved.

18                   MR. ROY:  Any other comments on

19   the viability of the project overall, where they

20   might be headed since we have you here?

21                   MR. WEBER:  I think the external

22   agreements being dealt with have no impact on

23   the viability of the project other than from,

24   you know, obviously they're a hold-up, but Fuji

25   is still in good position, so.
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 1                   MR. JACKSON:  So if the external

 2   stakeholders that are negotiating between

 3   themselves are not able to come to an agreement,

 4   then what?  Does that impact the decision to go

 5   forward?  I'm just trying to understand.

 6                   I recognize it's two others that

 7   are talking, but you're saying that really

 8   doesn't impact the decision to go forward.  But

 9   until they --

10                   MR. BIENEMY:  I'm sorry, I

11   didn't mean to interrupt you.  Fuji's already

12   broken ground, so we have no indication that

13   that will stop the project from going forward.

14   But what they're forecasting is some of their

15   internal process of where they need to make the

16   investments, that could affect that.  So I

17   believe that is the reason they don't want to

18   sign the EDAP as of yet until they figure out

19   their internal budgets and issues, if these

20   stakeholders don't come to an agreement.  But we

21   assume that they will.

22                   MR. ROY:  Does our current

23   approval minus what you're asking for today have

24   any caveat in it about requirements that are of

25   concerns based on the current stakeholder
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 1   issues?

 2                   MR. BIENEMY:  We don't have any

 3   at this time, but me and Riley were discussing

 4   this earlier.  If after they have come to an

 5   agreement, if we would like a representative for

 6   the company to come to the board, then we can

 7   possibly see if we can reach out to the company

 8   for that.

 9                   At this time we didn't feel that

10   we needed them to come just yet because the

11   external stakeholders haven't come to an

12   agreement.

13                   MR. JACKSON:  So ground has

14   broken.

15                   MR. BIENEMY:  Yes.

16                   MR. JACKSON:  They've not spent

17   any of the money that we've approved, is that

18   correct?

19                   MR. BIENEMY:  No, we have not

20   executed the contract yet.  That's the reason

21   we're asking for the approval.

22                   MR. ROY:  So could we hear from

23   them in advance of that approval?

24                   MR. BIENEMY:  We'd like for them

25   to have a definite answer as to what's going on
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 1   with these external stakeholders before we

 2   brought them here.  And we want to make sure we

 3   had the approval secured before this kind of

 4   drags on longer.  But that's to the pleasure of

 5   the board.

 6                   MR. ROY:  What's the pleasure of

 7   the board?

 8                   MS. MITCHELL:  Stanley, could

 9   you explain why we need the extension just for

10   the benefit of the board members, why we need

11   the extension request today, a set amount of

12   time from the time it's approved that it has to

13   be executed, could you explain that?

14                   MR. BIENEMY:  In one contingency

15   from the approval, we had 180-day contingency

16   that they had to get everything started.  Since

17   the contract was not executed, we wanted to give

18   them that extension so they would not be in

19   violation of the terms of the original approval.

20                   MR. ROY:  So there was a caveat.

21   That was my question earlier.

22                   MR. McDONALD:  I'd like to make

23   a motion to accept the report requesting an

24   extension of 180 days, correct?

25                   MR. BIENEMY:  That's correct.
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 1                   MS. MITCHELL:  Second.

 2                   MR. ROY:  Motion and second.

 3   Any other discussion?

 4                   MS. MITCHELL:  If you don't

 5   mind, Mr. McDonald, I suggest you amend your

 6   motion and perhaps include inviting a rep from

 7   the company to attend the next meeting.

 8                   MR. McDONALD:  So I adjust my

 9   motion to also include a representative from the

10   company to attend the next board meeting to

11   report on, I guess, the movement of the

12   adjustment.

13                   MR. BIENEMY:  Would it be the

14   board's pleasure at the next board meeting or

15   after the issues have been resolved?

16                   MR. JACKSON:  Once they've been

17   resolved you're going to sign the agreement,

18   right?

19                   MS. MITCHELL:  The reason I made

20   that suggestion was so that members of the board

21   would have the benefit of hearing from the

22   company that the project is stable, all issues

23   have been resolved, and to give the board

24   members comfort that our investment in the EDAP

25   is, in fact, going to be part of a stable
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 1   project.

 2                   So just considering the

 3   questions that are coming up today, I think it

 4   would benefit the board members to have a member

 5   of the company just come back at some point and

 6   make a report.

 7                   MR. McDONALD:  So to restate the

 8   motion, I'd like to accept the recommendation

 9   that 180-day extension be extended to the

10   company, along with requesting a representative

11   from the company to attend a board meeting when

12   they feel it's applicable to the situation that

13   they've rectified or have approved.

14                   MR. ROY:  Motion for

15   Mr. McDonald.

16                   MR. JACKSON:  Second.

17                   MR. ROY:  Any other discussion?

18                   (No response.)

19                   MR. ROY:  Hearing none, all in

20   favor, aye.

21                   MR. ANDRE:  Aye.

22                   MR. ROY:  All opposed nay.

23                   (No response.)

24                   MR. ROY:  Any comments from the

25   public?
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 1                   (No response.)

 2                   MR. ROY:  Without objection.

 3   Thank you.

 4                   Next order of business is the

 5   election of officers.  Chairman is first on the

 6   agenda.

 7                   MR. JACKSON:  Mr. Chairman, I

 8   nominate Mr. A.J. Roy.

 9                   MR. ANDRE:  Second.

10                   MR. ROY:  Motion and a second to

11   nominate Mr. Roy.

12                   Any other nominations?  I'd be

13   more than happy to get out of the room if

14   someone else -- the gavel's -- whoever wants it.

15                   Any other nominations?  Any

16   other discussion?

17                   (No response.)

18                   MR. ROY:  Hearing none, all in

19   favor, aye.

20                   (Several members respond aye.)

21                   MR. ROY:  All opposed, nay.

22                   (No response.)

23                   MR. ROY:  Without objection.

24   Thank you very much.  I appreciate your

25   confidence.
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 1                   Next officer is Vice Chairman.

 2   Is there a motion for that position?  Our

 3   current Vice Chairman is Mr. Andre.

 4                   MS. SIMPSON:  I nominate Andre.

 5                   MR. ROY:  Motion to re-elect

 6   Mr. Andre.

 7                   MR. McDONALD:  Second.

 8                   MR. ROY:  Any other nominations?

 9                   (No response.)

10                   MR. ROY:  Hearing none, all in

11   favor, aye.

12                   (Several members respond aye.)

13                   MR. ROY:  All opposed, nay.

14                   (No response.)

15                   MR. ROY:  Without objection.

16                   Congratulations, Mr. Andre.

17                   All right.  The appointment of

18   committees, traditionally we allow those who

19   would like to serve on a particular committee to

20   make that request, but we normally start with

21   the list as it currently stands.  So if perhaps

22   staff could read off the current list of

23   committee members and then we can go from there.

24                   MR. BAHAM:  Absolutely.  The --

25   in your packets you have starting on page 62, a
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 1   list of all five committees of the LEDC board,

 2   four of which we'll have to re-appoint.  The

 3   executive committee is made up of the Chairman

 4   and Vice Chair and the chairs of each individual

 5   committee.  So there's only four committees that

 6   we'll need to be appointed.

 7                   We can start with the Screening

 8   Committee.  And this committee meets in place of

 9   the full board.  And in the event that we're

10   unable to reach a quorum, but have projects that

11   need approval, the Screening Committee can meet.

12   And we need at least three members of the five

13   of the committee to be able to hold the Screen

14   Committee.

15                   Currently, the Screening

16   Committee is chaired by Mr. Alden Andre, who is

17   the Vice Chair.  The Vice Chair is the chairman

18   of the Screening Committee, so that position is

19   already taken by Mr. Andre.  The other members

20   of that committee are Mr. Kamath, Mr. Jackson,

21   Mr. Reine, and Ms. Durand.

22                   MR. ROY:  So do we, in fact,

23   have a vacancy?

24                   MR. BAHAM:  There are no

25   vacancies on any committee.
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 1                   MR. ROY:  On no committees?

 2                   MR. BAHAM:  On any committee.

 3                   MR. ROY:  So do we have any

 4   members who currently are not assigned to a

 5   committee?

 6                   MR. BAHAM:  That's what I'm

 7   looking for now.  To my knowledge, I believe

 8   everyone is assigned.  If you'd like, I can read

 9   off who is assigned to what committee just so

10   everybody's aware and if anybody would like to

11   switch up.

12                   MR. ROY:  Excellent idea.

13                   MR. BAHAM:  Screening Committee

14   is Vice Chairman Mr. Andre.  As I said,

15   Mr. Kamath, Mr. Jackson, Mr. Reine and Ms.

16   Durand.

17                   The Policy Committee is

18   currently chaired by Mr. Cal Simpson.  And then

19   the remaining four members are Mr. A.J. Roy,

20   Alden Andre, Louis Reine, and Ms. Mitchell.

21                   Then we have the Finance

22   Committee, which is currently chaired by Mr.

23   Kamath.  We also -- our Undersecretary of LED,

24   Ms. Anne Villa, is also a member by legislation

25   of that committee.  So the other three seats are
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 1   held by Mr. Andre, Mr. Jackson, and Mr. Reine.

 2                   And then we have our

 3   Governmental Outreach Committee, which is

 4   chaired by Ms. Mitchell.  And then the other

 5   four remaining members are Mr. Roy, Mr. Simpson,

 6   Ms. Kim Johnson, and Mr. Todd McDonald.

 7                   So every member does have at

 8   least one spot on a committee.  The Finance

 9   Committee and the Governmental Outreach

10   Committee and Policy Committee, typically the

11   chairmen rotate unless someone just loves being

12   that Chairman Committee or if everything wants

13   to stay the same or if there's another committee

14   that someone would rather be a part of.

15                   MR. ROY:  Would anyone like to

16   join an additional committee or switch

17   committees or positions?

18                   (No response.)

19                   MR. ROY:  Everyone relatively

20   content?

21                   MR. BAHAM:  We should note also,

22   on these committees, as I said with the

23   Screening Committee, just because we have five

24   members listed, our bylaws allow us that if all

25   five of those members are not available, any
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 1   other standing member of the full board can take

 2   their place.  So technically every member of the

 3   board is a member of everything.  If you just

 4   have a preference to be listed as a chairman of

 5   a committee.

 6                   MR. ROY:  All right.  We'll

 7   leave well enough.  If anyone would like to

 8   change that, we'll certainly do that.  So the

 9   committees will stand and the members will stand

10   as mentioned.

11                   The treasurer's report,

12   Ms. Villa.

13                   MS. VILLA:  Good morning, Anne

14   Villa, Undersecretary for Louisiana Economic

15   Development.  And I'll present to you the

16   Secretary Treasurer report and summary, which I

17   believe is on page 64 of your packet for the --

18   it's dated as of January 17, 2018.

19                   FY19 budget for the programs is

20   10,538,938 with approved projected expenditures

21   of 3,118,099.  And we expect a balance of

22   7,420,839 prior to the projects that we have

23   under review of all the programs, which would

24   give us a year-end projected balance of

25   6,295,839.

0021

 1                   If you go to the next page, and

 2   you'll see the breakout of our small -- State

 3   Small Business Credit Initiative Program, which

 4   is a component which has a budget of $2,092,797.

 5   And we've got approved projects of 607,099,

 6   which leaves us with a balance of 1,485,698.

 7   There's currently no projects under review.

 8                   On to the next page is our

 9   Capital Outlay appropriations for our EDAP and

10   EDRED programs.  We have a budget of $8,446,141.

11   And we have projects that have been approved so

12   far of 2,511,000.  And then we have, in

13   addition, that would bring us a balance of

14   $5,935,141, but we have projects under review of

15   1,125,000, those two projects you see listed

16   there.  And then that would bring us a balance

17   of $4,810,141.

18                   You'll see a note that we had an

19   adjustment to our budget.  It's broken out

20   between priority one and priority five.  But we

21   also had a return of appropriation from a

22   project of 1,225,000, which increased our budget

23   to 7,835,193 for the year.  So I just wanted to

24   make a note that we did have a return of

25   appropriation from a project that wasn't
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 1   performing.

 2                   You go on to the next page,

 3   you'll see our projected fund balance

 4   availability at the end of fiscal year '19 of

 5   $14,947,976, with the total expenditures of

 6   12,027,483, which leaves a balance of $2,920,493

 7   projected.

 8                   Do you have any questions, if I

 9   can help you with those this morning?

10                   MR. ANDRE:  Mr. Chairman, if you

11   look at the capital and we're projecting amounts

12   of 4.8, that's about half, either we're not

13   active enough or we're overprojecting the

14   budget.  What's the bottom line?  The end of the

15   year is pretty close.

16                   MS. VILLA:  We have projects in

17   the pipeline that aren't announced yet.  And so

18   when we're doing our projection at LED, we look

19   at projects and how they're progressing in the

20   pipeline, and we make sure that we have the

21   authority appropriated to us to enter into an

22   agreement.

23                   So if you look at how our cash

24   stands for Capital Outlay, and Capital Outlay is

25   broken out into three categories.  You have a
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 1   cash availability to use to pay for bills that

 2   come in for projects announced.  Then you have a

 3   line of credit that we have that we can go and

 4   enter into contracts and pay bills for as well.

 5   But most of our dollars are residing within call

 6   priority five, which are, hey, you know, we know

 7   we have this project.  It's either going to be

 8   announced or it's highly likely it's going to be

 9   announced, but we're not going to need the money

10   in the current year.  But it lets us have the

11   ability to enter into the agreement.

12                   So where you see our budget,

13   we've got a lot that's in the pipeline, but we

14   can't really disclose that in open forum because

15   it hasn't been publicly announced.  But we have

16   seen a lot of activity in the EDAP for

17   infrastructure development.  So I think that as

18   the year progresses, you'll continue to see

19   those projects announced.  And a lot of projects

20   that have been previously announced or active

21   contracts that we've entered into the agreements

22   with and we're, you know, processing their

23   payments as they're moving forth with their

24   timeline and getting the project online.

25                   I don't know if you want more
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 1   than that.  Susan Bigner's here.  Her and

 2   Stanley are very close with the project and work

 3   with our project managers, so they can probably

 4   back me up on what I just stated.  We look at

 5   this every month.  We have to report back to the

 6   Office of Planning and Budget, the Capital

 7   Outlay side, and let them know where our cash

 8   projections are on a monthly basis.

 9                   And then also not just for this

10   month, but we're looking 24 months out as to

11   what our projections are.  And so the team

12   between Stanley and Susan work very closely with

13   our project managers as to active announce

14   projects, what's our timeline on spend.  What's

15   our timeline on projects.  And then for the ones

16   that are in the pipeline, hey, when do we expect

17   them to be announced so that we know from a

18   projection forecasting standpoint when we're

19   going to need to provide those funds to the

20   client.

21                   MR. ANDRE:  I'm just concerned

22   there's a legislature coming next month

23   sometime.  They're going to be looking to screw

24   up everything they can to find dollars.  If they

25   just look at that one page --
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 1                   MS. VILLA:  I think --

 2                   MR. ANDRE:  If that gets done,

 3   then we don't have the money we need to do our

 4   mission.  We're not doing our mission.

 5                   MS. VILLA:  I think Mandi can

 6   also attest to the fact that we work very

 7   closely with the chairman that oversees Capital

 8   Outlay.  And he's appreciative of us working

 9   with him to let them know, hey, these are the

10   dollars LED needs for existing projects, and

11   this is what we need in order for EDAP to remain

12   in our toolbox as a tool for us to use to

13   attract or grow businesses in the state.

14                   MS. MITCHELL:  Yes, Mr. Andre,

15   we work very closely with Chairman Abramson,

16   which is where the Capital Outlay Bill starts.

17   It's originated, as you know, on the House side,

18   but we also work closely with Chairman Morrell.

19   And not only do the Chairman support LEDC's

20   efforts and our projects, but also members of

21   those committees.  And the vast majority of the

22   legislature understand that we need tools to be

23   able to attract additional investment.

24                   And it has been my experience

25   that not only under the administration but
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 1   leaders of the legislature actually protect the

 2   tools that are made available to Economic

 3   Development, so that is not a concern at this

 4   time that resources that we have for Capital

 5   Outlay will be taken off the table.

 6                   And as Anne mentioned, we

 7   correspond on a regular basis with the Chairman

 8   about current active projects that are using

 9   Capital Outlay, but also about projects that we

10   are pursuing where we will have a need.  And so

11   they have a very good understanding of our need

12   to have these tools at our disposal.  Yes, sir.

13                   If there's ever a concern, I

14   promise I will let this committee know because

15   the legislature would need to hear from you as

16   well.

17                   MR. ANDRE:  They get a hold of

18   that one page, you know.  They don't need it.

19   They're not using it.  It's just sitting there.

20                   MR. ROY:  Good point, Mr. Andre.

21                   Along those lines, I think we've

22   reached now to the federal government in the

23   past and tried to acquire all of the funds that

24   we could, federal funds, that might have been

25   out there.  And we had various waves of draw
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 1   down.  In light of -- considerable time has

 2   passed now, and I'm just wondering if any

 3   dollars might have recycled to the Feds that

 4   maybe we could ask for that.  Maybe that's all

 5   passe.

 6                   MS. GUESS:  Under SSBCI you're

 7   talking?

 8                   MR. ROY:  Yes.

 9                   MS. GUESS:  There was a

10   distribution, I want to say it was last year,

11   maybe there was some -- or before -- yeah, it

12   was last year before March when SSBCI went away

13   completely.  There were dollars that were left

14   in the coffers.  And all of the states who were

15   participating got a pro rata share.  I think we

16   got about -- it wasn't much.

17                   MR. ROY:  But it's all over.

18                   MS. GUESS:  They've divvied up

19   all that was left.

20                   MS. VILLA:  And there was talk

21   at one time to put it into the bill last year,

22   the budget.

23                   MS. GUESS:  The budget.

24                   MS. VILLA:  The budget bill last

25   year and we had some traction on it, but it
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 1   didn't make it.

 2                   MR. ROY:  Okay.

 3                   Anything else, Ms. Villa?

 4                   MS. VILLA:  No.  Thank you, Mr.

 5   Chairman.

 6                   MR. ROY:  Hearing that, I'll

 7   entertain a motion to accept the treasurer's

 8   report.

 9                   MR. ANDRE:  Moved.

10                   MR. ROY:  So moved.  Second.

11   Any discussion or comments from the public?

12                   (No response.)

13                   MR. ROY:  Hearing none, all in

14   favor, aye.

15                   MR. JACKSON:  Aye.

16                   MR. ROY:  All opposed, nay.

17                   (No response.)

18                   MR. ROY:  Without objection.

19                   The accountant's report,

20   Ms. Dalgo.

21                   MS. DALGO:  I will be presenting

22   to you the LEDC Status report.  These figures

23   are as of December 31st, 2018.  We have one, the

24   EDAP loan portfolio is one, which is town of

25   Colfax.  And it totals $345,431.  The allowance
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 1   for that loan, the EDAP loan losses is set at 15

 2   percent, and it totals $51,815.  The report's on

 3   page 65 and 66 of the packet that was mailed

 4   out.

 5                   On the second page we have

 6   ending of the total SSBCI guaranteed loan

 7   portfolio.  There's 21 loans on there, and it

 8   total $6,267,946.  And there is two loans on

 9   this report that is past due; C. Boutte

10   Enterprises at 30, 60 days.  And then Acadian

11   Cypress at 90 days.  The allowance for these

12   loan losses is set at 18 percent for current

13   amounts.  And the past due amounts are reflected

14   between 25 and 100 percent.  The allowance

15   totaled $1,432,840.  And that is reflected at

16   22.86 percent.

17                   And that concludes this report.

18                   Are there any questions?

19                   MR. ROY:  Any questions?

20                   (No Response.)

21                   MR. ROY:  Hearing none, I'll

22   entertain a motion to accept the accountant's

23   report.

24                   MR. SIMPSON:  Move to accept.

25                   MR. ROY:  Motion.
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 1                   MR. KAMATH:  Second.

 2                   MR. ROY:  Any discussion?

 3                   (No response.)

 4                   MR. ROY:  Hearing none --

 5   comments from the public?

 6                   (No response.)

 7                   MR. ROY:  All in favor, aye.

 8                   (Several members respond aye. )

 9                   MR. ROY:  All opposed, nay.

10                   (No response.)

11                   MR. ROY:  Without objection.

12   Thank you.

13                   Finally, the president's report.

14                   Ms. Mitchell?

15                   MS. MITCHELL:  Thank you very

16   much.

17                   And we've had quite a bit of

18   activity from our last meeting till now.  Just

19   share with you some of the highlights or else

20   we'd be here until this afternoon on everything

21   that we have going on.

22                   So Young Williams announced the

23   creation of 240 new jobs in Louisiana.  This

24   company will be establishing customer service

25   centers that will support, among other clients,
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 1   the Louisiana Department of Health and the

 2   Department of Child and Family Services with

 3   offices in Bossier City and Baton Rouge.  And we

 4   are working with this company to host a career

 5   fair at the Bossier City Hall and also the LSU

 6   Shreveport campus so we can make sure that

 7   Louisianians are getting those jobs.

 8                   Diversified Foods announced a

 9   12-million-dollar expansion at their

10   Madisonville plant.  They're going to retain 120

11   jobs and add 44 new jobs at their St. Tammany

12   Parish facility.

13                   And always excited about

14   projects in smaller communities, so Bagwell

15   Energy Services has announced a 150-job

16   expansion in Iberia Parish.  This is an energy

17   fabrication company.  They're going to expand

18   their oil and gas and processing industry

19   services with a 2.5-million-dollar capital

20   investment.

21                   We all have heard about the

22   project by South Louisiana Methanol.  That one

23   is a 2.2-billion-dollar project.  It's a joint

24   venture with SABIC and we're going to welcome 75

25   new jobs to the state of Louisiana.  And that
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 1   project will have an indirect impact of 350 new

 2   jobs.

 3                   Something very exciting happened

 4   earlier this week.  I was able to join Secretary

 5   Pierson, Governor Edwards, and Grambling State

 6   University President Rick Gallot, in signing a

 7   memorandum of understanding with Grambling State

 8   University to implement new initiatives along

 9   the lines of computer science and cyber

10   security.  Grambling is going to be partnering

11   with IT companies such as Microsoft, IBM, DXC,

12   CGI, and others to general Dynamics IT, to

13   expand the workforce capable of filling the

14   computer science jobs and cyber security jobs,

15   which is a growing industry in Louisiana, as a

16   matter of fact, is a leader there.  So that was

17   very exciting.  That took place on Tuesday of

18   this week.

19                   And then last project I want to

20   share with you, Southland Steel is going to

21   expand with an 18-million-dollar capital

22   investment in Amite.  They're headquartered in

23   St. Helena Parish.  And they're going to retain

24   176 jobs and add 70 new direct jobs.

25                   Also, want to make all of the
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 1   board members aware of the upcoming Louisiana

 2   Statewide Business Summit.  This is a summit

 3   that is hosted by Governor John Bell Edwards and

 4   LED.  It will be next Thursday here in Baton

 5   Rouge at the Renaissance Hotel on Bluebonnet.

 6   There is a $50 registration fee, and the

 7   registration link is on our website,

 8   opportunitylouisiana.com.

 9                   The government wanted to give

10   business leaders around the state the

11   opportunity to interface with the heads of all

12   of the key Louisiana cabinets and agencies and

13   so that we can hear the feedback from the

14   private sector on how state government can be a

15   better service to business and industry, but at

16   the same time to make our business leaders aware

17   of the positive economic momentum that we have

18   in Louisiana.

19                   So we invite you all to attend.

20   Again, that's next Thursday here in Baton Rouge.

21   And that concludes my report.

22                   MR. ROY:  Thank you,

23   Ms. Mitchell.

24                   Any questions or comments?

25                   (No response.)
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 1                   MR. ROY:  Hearing none, any

 2   other business?

 3                   (No response.)

 4                   MR. ROY:  All right.  Entertain

 5   a motion to adjourn.

 6                   MR. ANDRE:  So moved.

 7                   MR. ROY:  Motion adjourned.

 8                   All in favor, aye.

 9                   MS. MITCHELL:  Aye and Happy

10   Valentine's Day.

11                   MR. ROY:  We're adjourned.  Have

12   a good day.

13         (Meeting concluded at 10:44 a.m.)
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 1                     R E P O R T E R ' S  C E R T I

 2   F I C A T E.

 3

 4

                     I, Kimberly L. Gibney,

 5

 6   Certified Court Reporter, Certificate

 7   No. 2016010, as the officer before whom this

 8   testimony was taken, do hereby certify that this

 9   testimony was reported by me in stenographic

10   machine shorthand, was prepared and transcribed

11   by me or under my personal direction and

12   supervision, and is a true and correct

13   transcript to the best of my ability and

14   understanding; that the transcript has been

15   prepared in compliance with transcript format

16   guidelines required by statute or by the rules

17   of the board and that I am informed about the

18   complete arrangement, financial or otherwise,

19   with the person or entity making arrangements

20   for deposition services; that I have acted in

21   compliance with the prohibition on contractual

22   relationships, as defined by Louisiana Code of

23   Civil Procedure Article 1434 and in the rules

24   and advisory opinions of the board; that I have

25   no actual any prohibited employment or
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 1   contractual relationship, direct or indirect,

 2   between a court reporting firm and any party

 3   litigant in this matter nor is there any such

 4   relationship between myself and a party litigant

 5   in this matter; that I am not related to counsel

 6   or to the parties herein, nor am I otherwise

 7   interested in the outcome of this matter.

 8                   This certification is valid only

 9   for a transcript accompanied by my original

10   signature and original required seal on this

11   page.
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		105						LN		4		16		false		16   curable by ratification of all of our action				false

		106						LN		4		17		false		17   items at the next meeting.				false

		107						LN		4		18		false		18                   So with that being said, I make				false

		108						LN		4		19		false		19   a motion that we proceed with today's agenda and				false

		109						LN		4		20		false		20   action items despite the lack of timely notice				false

		110						LN		4		21		false		21   on the LED website with the understanding that				false

		111						LN		4		22		false		22   all action taken today will be up for				false

		112						LN		4		23		false		23   ratification at our next meeting.				false

		113						LN		4		24		false		24                   MR. ANDRE:  Second.				false

		114						LN		4		25		false		25                   MR. ROY:  Motion and a second.				false
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		116						LN		5		1		false		 1                   Any discussion?				false

		117						LN		5		2		false		 2                   (No response.)				false

		118						LN		5		3		false		 3                   MR. ROY:  Hearing none, all in				false

		119						LN		5		4		false		 4   favor, aye.				false

		120						LN		5		5		false		 5                   (Several members respond aye.)				false

		121						LN		5		6		false		 6                   MR. ROY:  All opposed, nay.				false

		122						LN		5		7		false		 7                   (No response.)				false

		123						LN		5		8		false		 8                   MR. ROY:  Without objection.				false

		124						LN		5		9		false		 9                   Any comments from the public?				false

		125						LN		5		10		false		10                   (No response.)				false

		126						LN		5		11		false		11                   MR. ROY:  And as a further				false

		127						LN		5		12		false		12   point, correct me if I'm wrong, Counsel, but				false

		128						LN		5		13		false		13   that does not mean that we're going to have to				false

		129						LN		5		14		false		14   go through every item on the agenda next meeting				false

		130						LN		5		15		false		15   and basically have this same very meeting again,				false

		131						LN		5		16		false		16   but we will have to pull up -- we will have to				false

		132						LN		5		17		false		17   address every item and simply refer back to the				false

		133						LN		5		18		false		18   minutes as they relate to today and presumably				false

		134						LN		5		19		false		19   ratify the actions of the board today, is that				false

		135						LN		5		20		false		20   correct?				false

		136						LN		5		21		false		21                   MS. PORTER:  You are correct.				false

		137						LN		5		22		false		22                   MR. ROY:  All right.  Very good.				false

		138						LN		5		23		false		23   The first order of business -- the next order of				false

		139						LN		5		24		false		24   business is the approval of the minutes, LEDC				false

		140						LN		5		25		false		25   board meeting, December 17th, 2018.				false

		141						PG		6		0		false		page 6				false

		142						LN		6		1		false		 1                   Motion for approval is				false
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		144						LN		6		3		false		 3                   MR. KAMATH:  Second.				false

		145						LN		6		4		false		 4                   MR. ROY:  Second.  Any				false

		146						LN		6		5		false		 5   discussion?  Any comments from the public?				false

		147						LN		6		6		false		 6                   (No response.)				false

		148						LN		6		7		false		 7                   MR. ROY:  Hearing none, all in				false

		149						LN		6		8		false		 8   favor, aye.				false

		150						LN		6		9		false		 9                   (Several members respond aye.)				false

		151						LN		6		10		false		10                   MR. ROY:  All opposed, nay.				false

		152						LN		6		11		false		11                   (No response.)				false

		153						LN		6		12		false		12                   MR. ROY:  Without objection.				false

		154						LN		6		13		false		13                   Finance committee just met.				false

		155						LN		6		14		false		14                   Mr. Kamath, report?				false

		156						LN		6		15		false		15                   MR. KAMATH:  The committee has				false

		157						LN		6		16		false		16   accepted the report of Mr. Aaron Cooper, CPA,				false

		158						LN		6		17		false		17   and also approved the valuation of the LEDC				false

		159						LN		6		18		false		18   investments.				false

		160						LN		6		19		false		19                   MR. ROY:  Would you like to				false

		161						LN		6		20		false		20   place that in a form of motion that you				false

		162						LN		6		21		false		21   recommend that we accept the valuation and the				false

		163						LN		6		22		false		22   audit by the auditor?				false

		164						LN		6		23		false		23                   MR. KAMATH:  Motion to accept				false

		165						LN		6		24		false		24   the auditor's report and also the LEDC				false

		166						LN		6		25		false		25   investment report.				false
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		168						LN		7		1		false		 1                   MR. ROY:  Okay.  I guess we can				false

		169						LN		7		2		false		 2   combine those.  Not likely to have any				false

		170						LN		7		3		false		 3   objection.  If we do, we'll address them				false

		171						LN		7		4		false		 4   separately.				false

		172						LN		7		5		false		 5                   But motion to accept the				false

		173						LN		7		6		false		 6   financial statements of the auditor and the				false

		174						LN		7		7		false		 7   validation by Chaffe and Associates.				false

		175						LN		7		8		false		 8                   MR. SIMPSON:  Second.				false

		176						LN		7		9		false		 9                   MR. ROY:  Second.  Any				false

		177						LN		7		10		false		10   discussion?				false

		178						LN		7		11		false		11                   (No response.)				false

		179						LN		7		12		false		12                   MR. ROY:  Hearing none, all in				false

		180						LN		7		13		false		13   favor, aye.				false

		181						LN		7		14		false		14                   (Several members responded aye.)				false

		182						LN		7		15		false		15                   MR. ROY:  All opposed, nay.				false

		183						LN		7		16		false		16                   (No response.)				false

		184						LN		7		17		false		17                   MR. ROY:  Any comments from the				false

		185						LN		7		18		false		18   public?				false

		186						LN		7		19		false		19                   (No response.)				false

		187						LN		7		20		false		20                   MR. ROY:  Hearing none, it's				false

		188						LN		7		21		false		21   approved.				false

		189						LN		7		22		false		22                   Next order of business is under				false

		190						LN		7		23		false		23   the EDAP program, Fuji Oil New Orleans.				false

		191						LN		7		24		false		24                   MR. BIENEMY:  Good morning.				false

		192						LN		7		25		false		25   Stanley Bienemy for staff, and I have Riley				false
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		194						LN		8		1		false		 1   Weber with me.  He's just recently taken over as				false

		195						LN		8		2		false		 2   project manager on the Fuji Oil project.				false

		196						LN		8		3		false		 3                   Just to remind you a little bit				false

		197						LN		8		4		false		 4   about Fuji Oil, it will be known as Fuji Oil New				false

		198						LN		8		5		false		 5   Orleans, LLC, which would be a newly formed				false

		199						LN		8		6		false		 6   subsidiary of Fuji Specialties, Inc., which is				false

		200						LN		8		7		false		 7   based out of Savannah, Georgia, which is an				false

		201						LN		8		8		false		 8   entity of the larger company Fuji Oil, which is				false

		202						LN		8		9		false		 9   based out of Osaka, Japan.				false

		203						LN		8		10		false		10                   Currently, Fuji Specialty Inc.				false

		204						LN		8		11		false		11   has been operating in the United States since				false

		205						LN		8		12		false		12   1987 and they're looking to expand their				false

		206						LN		8		13		false		13   operation in North America and that's the reason				false

		207						LN		8		14		false		14   for the New Orleans site.				false

		208						LN		8		15		false		15                   This project has an approximate				false

		209						LN		8		16		false		16   cap vest of about 70.1 million dollars.  And the				false

		210						LN		8		17		false		17   EDAP request that was approved was for $250,000.				false

		211						LN		8		18		false		18   Currently, Fuji needs a little additional time.				false

		212						LN		8		19		false		19   They've come up to their 180 days to sign the				false

		213						LN		8		20		false		20   contract, and they have yet to sign our EDAP				false

		214						LN		8		21		false		21   agreement.  We're here to request another 180				false

		215						LN		8		22		false		22   days simply because they have some external				false

		216						LN		8		23		false		23   stakeholders that are negotiating contracts				false

		217						LN		8		24		false		24   between each other, which has kind of put a				false

		218						LN		8		25		false		25   hold-up on the EDAP contract.				false
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		220						LN		9		1		false		 1                   Once those external stakeholders				false

		221						LN		9		2		false		 2   have come to an agreement, then they will				false

		222						LN		9		3		false		 3   execute our EDAP contract.  We want to give them				false

		223						LN		9		4		false		 4   another six months.  This will not affect any of				false

		224						LN		9		5		false		 5   the job numbers as the company sees it yet				false

		225						LN		9		6		false		 6   because they are going forward with the project.				false

		226						LN		9		7		false		 7                   Are there any questions?				false

		227						LN		9		8		false		 8                   MR. JACKSON:  Can we anticipate				false

		228						LN		9		9		false		 9   it will take a full six months?				false

		229						LN		9		10		false		10                   MR. WEBER:  I really can't speak				false

		230						LN		9		11		false		11   to that.  They haven't indicated, but as soon as				false

		231						LN		9		12		false		12   we know, we'll pass it along.				false

		232						LN		9		13		false		13                   MR. BIENEMY:  And Riley's been				false

		233						LN		9		14		false		14   in contact with the stakeholders as well as the				false

		234						LN		9		15		false		15   company.  So the company has been communicating				false

		235						LN		9		16		false		16   with us, that's why I wanted to bring it back to				false

		236						LN		9		17		false		17   the board to go ahead and get that approved.				false

		237						LN		9		18		false		18                   MR. ROY:  Any other comments on				false

		238						LN		9		19		false		19   the viability of the project overall, where they				false

		239						LN		9		20		false		20   might be headed since we have you here?				false

		240						LN		9		21		false		21                   MR. WEBER:  I think the external				false

		241						LN		9		22		false		22   agreements being dealt with have no impact on				false

		242						LN		9		23		false		23   the viability of the project other than from,				false

		243						LN		9		24		false		24   you know, obviously they're a hold-up, but Fuji				false

		244						LN		9		25		false		25   is still in good position, so.				false
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		246						LN		10		1		false		 1                   MR. JACKSON:  So if the external				false

		247						LN		10		2		false		 2   stakeholders that are negotiating between				false

		248						LN		10		3		false		 3   themselves are not able to come to an agreement,				false

		249						LN		10		4		false		 4   then what?  Does that impact the decision to go				false

		250						LN		10		5		false		 5   forward?  I'm just trying to understand.				false

		251						LN		10		6		false		 6                   I recognize it's two others that				false

		252						LN		10		7		false		 7   are talking, but you're saying that really				false

		253						LN		10		8		false		 8   doesn't impact the decision to go forward.  But				false

		254						LN		10		9		false		 9   until they --				false

		255						LN		10		10		false		10                   MR. BIENEMY:  I'm sorry, I				false

		256						LN		10		11		false		11   didn't mean to interrupt you.  Fuji's already				false

		257						LN		10		12		false		12   broken ground, so we have no indication that				false

		258						LN		10		13		false		13   that will stop the project from going forward.				false

		259						LN		10		14		false		14   But what they're forecasting is some of their				false

		260						LN		10		15		false		15   internal process of where they need to make the				false

		261						LN		10		16		false		16   investments, that could affect that.  So I				false

		262						LN		10		17		false		17   believe that is the reason they don't want to				false

		263						LN		10		18		false		18   sign the EDAP as of yet until they figure out				false

		264						LN		10		19		false		19   their internal budgets and issues, if these				false

		265						LN		10		20		false		20   stakeholders don't come to an agreement.  But we				false

		266						LN		10		21		false		21   assume that they will.				false

		267						LN		10		22		false		22                   MR. ROY:  Does our current				false

		268						LN		10		23		false		23   approval minus what you're asking for today have				false

		269						LN		10		24		false		24   any caveat in it about requirements that are of				false

		270						LN		10		25		false		25   concerns based on the current stakeholder				false

		271						PG		11		0		false		page 11				false

		272						LN		11		1		false		 1   issues?				false

		273						LN		11		2		false		 2                   MR. BIENEMY:  We don't have any				false

		274						LN		11		3		false		 3   at this time, but me and Riley were discussing				false

		275						LN		11		4		false		 4   this earlier.  If after they have come to an				false

		276						LN		11		5		false		 5   agreement, if we would like a representative for				false

		277						LN		11		6		false		 6   the company to come to the board, then we can				false

		278						LN		11		7		false		 7   possibly see if we can reach out to the company				false

		279						LN		11		8		false		 8   for that.				false

		280						LN		11		9		false		 9                   At this time we didn't feel that				false

		281						LN		11		10		false		10   we needed them to come just yet because the				false

		282						LN		11		11		false		11   external stakeholders haven't come to an				false

		283						LN		11		12		false		12   agreement.				false

		284						LN		11		13		false		13                   MR. JACKSON:  So ground has				false

		285						LN		11		14		false		14   broken.				false

		286						LN		11		15		false		15                   MR. BIENEMY:  Yes.				false

		287						LN		11		16		false		16                   MR. JACKSON:  They've not spent				false

		288						LN		11		17		false		17   any of the money that we've approved, is that				false

		289						LN		11		18		false		18   correct?				false

		290						LN		11		19		false		19                   MR. BIENEMY:  No, we have not				false

		291						LN		11		20		false		20   executed the contract yet.  That's the reason				false

		292						LN		11		21		false		21   we're asking for the approval.				false

		293						LN		11		22		false		22                   MR. ROY:  So could we hear from				false

		294						LN		11		23		false		23   them in advance of that approval?				false

		295						LN		11		24		false		24                   MR. BIENEMY:  We'd like for them				false

		296						LN		11		25		false		25   to have a definite answer as to what's going on				false
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		300						LN		12		3		false		 3   had the approval secured before this kind of				false

		301						LN		12		4		false		 4   drags on longer.  But that's to the pleasure of				false
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		306						LN		12		9		false		 9   you explain why we need the extension just for				false

		307						LN		12		10		false		10   the benefit of the board members, why we need				false

		308						LN		12		11		false		11   the extension request today, a set amount of				false

		309						LN		12		12		false		12   time from the time it's approved that it has to				false

		310						LN		12		13		false		13   be executed, could you explain that?				false

		311						LN		12		14		false		14                   MR. BIENEMY:  In one contingency				false

		312						LN		12		15		false		15   from the approval, we had 180-day contingency				false

		313						LN		12		16		false		16   that they had to get everything started.  Since				false

		314						LN		12		17		false		17   the contract was not executed, we wanted to give				false

		315						LN		12		18		false		18   them that extension so they would not be in				false

		316						LN		12		19		false		19   violation of the terms of the original approval.				false

		317						LN		12		20		false		20                   MR. ROY:  So there was a caveat.				false

		318						LN		12		21		false		21   That was my question earlier.				false

		319						LN		12		22		false		22                   MR. McDONALD:  I'd like to make				false

		320						LN		12		23		false		23   a motion to accept the report requesting an				false

		321						LN		12		24		false		24   extension of 180 days, correct?				false

		322						LN		12		25		false		25                   MR. BIENEMY:  That's correct.				false
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		324						LN		13		1		false		 1                   MS. MITCHELL:  Second.				false

		325						LN		13		2		false		 2                   MR. ROY:  Motion and second.				false

		326						LN		13		3		false		 3   Any other discussion?				false

		327						LN		13		4		false		 4                   MS. MITCHELL:  If you don't				false

		328						LN		13		5		false		 5   mind, Mr. McDonald, I suggest you amend your				false

		329						LN		13		6		false		 6   motion and perhaps include inviting a rep from				false

		330						LN		13		7		false		 7   the company to attend the next meeting.				false

		331						LN		13		8		false		 8                   MR. McDONALD:  So I adjust my				false

		332						LN		13		9		false		 9   motion to also include a representative from the				false

		333						LN		13		10		false		10   company to attend the next board meeting to				false

		334						LN		13		11		false		11   report on, I guess, the movement of the				false

		335						LN		13		12		false		12   adjustment.				false

		336						LN		13		13		false		13                   MR. BIENEMY:  Would it be the				false

		337						LN		13		14		false		14   board's pleasure at the next board meeting or				false

		338						LN		13		15		false		15   after the issues have been resolved?				false

		339						LN		13		16		false		16                   MR. JACKSON:  Once they've been				false

		340						LN		13		17		false		17   resolved you're going to sign the agreement,				false

		341						LN		13		18		false		18   right?				false

		342						LN		13		19		false		19                   MS. MITCHELL:  The reason I made				false

		343						LN		13		20		false		20   that suggestion was so that members of the board				false

		344						LN		13		21		false		21   would have the benefit of hearing from the				false

		345						LN		13		22		false		22   company that the project is stable, all issues				false

		346						LN		13		23		false		23   have been resolved, and to give the board				false

		347						LN		13		24		false		24   members comfort that our investment in the EDAP				false
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		351						LN		14		2		false		 2                   So just considering the				false

		352						LN		14		3		false		 3   questions that are coming up today, I think it				false

		353						LN		14		4		false		 4   would benefit the board members to have a member				false

		354						LN		14		5		false		 5   of the company just come back at some point and				false

		355						LN		14		6		false		 6   make a report.				false

		356						LN		14		7		false		 7                   MR. McDONALD:  So to restate the				false

		357						LN		14		8		false		 8   motion, I'd like to accept the recommendation				false

		358						LN		14		9		false		 9   that 180-day extension be extended to the				false

		359						LN		14		10		false		10   company, along with requesting a representative				false

		360						LN		14		11		false		11   from the company to attend a board meeting when				false

		361						LN		14		12		false		12   they feel it's applicable to the situation that				false

		362						LN		14		13		false		13   they've rectified or have approved.				false

		363						LN		14		14		false		14                   MR. ROY:  Motion for				false

		364						LN		14		15		false		15   Mr. McDonald.				false

		365						LN		14		16		false		16                   MR. JACKSON:  Second.				false

		366						LN		14		17		false		17                   MR. ROY:  Any other discussion?				false

		367						LN		14		18		false		18                   (No response.)				false

		368						LN		14		19		false		19                   MR. ROY:  Hearing none, all in				false

		369						LN		14		20		false		20   favor, aye.				false

		370						LN		14		21		false		21                   MR. ANDRE:  Aye.				false

		371						LN		14		22		false		22                   MR. ROY:  All opposed nay.				false

		372						LN		14		23		false		23                   (No response.)				false

		373						LN		14		24		false		24                   MR. ROY:  Any comments from the				false

		374						LN		14		25		false		25   public?				false

		375						PG		15		0		false		page 15				false

		376						LN		15		1		false		 1                   (No response.)				false

		377						LN		15		2		false		 2                   MR. ROY:  Without objection.				false

		378						LN		15		3		false		 3   Thank you.				false

		379						LN		15		4		false		 4                   Next order of business is the				false

		380						LN		15		5		false		 5   election of officers.  Chairman is first on the				false

		381						LN		15		6		false		 6   agenda.				false

		382						LN		15		7		false		 7                   MR. JACKSON:  Mr. Chairman, I				false

		383						LN		15		8		false		 8   nominate Mr. A.J. Roy.				false

		384						LN		15		9		false		 9                   MR. ANDRE:  Second.				false

		385						LN		15		10		false		10                   MR. ROY:  Motion and a second to				false

		386						LN		15		11		false		11   nominate Mr. Roy.				false

		387						LN		15		12		false		12                   Any other nominations?  I'd be				false

		388						LN		15		13		false		13   more than happy to get out of the room if				false

		389						LN		15		14		false		14   someone else -- the gavel's -- whoever wants it.				false

		390						LN		15		15		false		15                   Any other nominations?  Any				false

		391						LN		15		16		false		16   other discussion?				false

		392						LN		15		17		false		17                   (No response.)				false

		393						LN		15		18		false		18                   MR. ROY:  Hearing none, all in				false

		394						LN		15		19		false		19   favor, aye.				false

		395						LN		15		20		false		20                   (Several members respond aye.)				false

		396						LN		15		21		false		21                   MR. ROY:  All opposed, nay.				false

		397						LN		15		22		false		22                   (No response.)				false

		398						LN		15		23		false		23                   MR. ROY:  Without objection.				false

		399						LN		15		24		false		24   Thank you very much.  I appreciate your				false

		400						LN		15		25		false		25   confidence.				false

		401						PG		16		0		false		page 16				false

		402						LN		16		1		false		 1                   Next officer is Vice Chairman.				false

		403						LN		16		2		false		 2   Is there a motion for that position?  Our				false

		404						LN		16		3		false		 3   current Vice Chairman is Mr. Andre.				false

		405						LN		16		4		false		 4                   MS. SIMPSON:  I nominate Andre.				false

		406						LN		16		5		false		 5                   MR. ROY:  Motion to re-elect				false

		407						LN		16		6		false		 6   Mr. Andre.				false

		408						LN		16		7		false		 7                   MR. McDONALD:  Second.				false

		409						LN		16		8		false		 8                   MR. ROY:  Any other nominations?				false

		410						LN		16		9		false		 9                   (No response.)				false

		411						LN		16		10		false		10                   MR. ROY:  Hearing none, all in				false

		412						LN		16		11		false		11   favor, aye.				false

		413						LN		16		12		false		12                   (Several members respond aye.)				false

		414						LN		16		13		false		13                   MR. ROY:  All opposed, nay.				false

		415						LN		16		14		false		14                   (No response.)				false

		416						LN		16		15		false		15                   MR. ROY:  Without objection.				false

		417						LN		16		16		false		16                   Congratulations, Mr. Andre.				false

		418						LN		16		17		false		17                   All right.  The appointment of				false

		419						LN		16		18		false		18   committees, traditionally we allow those who				false

		420						LN		16		19		false		19   would like to serve on a particular committee to				false

		421						LN		16		20		false		20   make that request, but we normally start with				false

		422						LN		16		21		false		21   the list as it currently stands.  So if perhaps				false

		423						LN		16		22		false		22   staff could read off the current list of				false

		424						LN		16		23		false		23   committee members and then we can go from there.				false

		425						LN		16		24		false		24                   MR. BAHAM:  Absolutely.  The --				false

		426						LN		16		25		false		25   in your packets you have starting on page 62, a				false

		427						PG		17		0		false		page 17				false

		428						LN		17		1		false		 1   list of all five committees of the LEDC board,				false

		429						LN		17		2		false		 2   four of which we'll have to re-appoint.  The				false

		430						LN		17		3		false		 3   executive committee is made up of the Chairman				false

		431						LN		17		4		false		 4   and Vice Chair and the chairs of each individual				false

		432						LN		17		5		false		 5   committee.  So there's only four committees that				false

		433						LN		17		6		false		 6   we'll need to be appointed.				false

		434						LN		17		7		false		 7                   We can start with the Screening				false

		435						LN		17		8		false		 8   Committee.  And this committee meets in place of				false

		436						LN		17		9		false		 9   the full board.  And in the event that we're				false

		437						LN		17		10		false		10   unable to reach a quorum, but have projects that				false

		438						LN		17		11		false		11   need approval, the Screening Committee can meet.				false

		439						LN		17		12		false		12   And we need at least three members of the five				false

		440						LN		17		13		false		13   of the committee to be able to hold the Screen				false

		441						LN		17		14		false		14   Committee.				false

		442						LN		17		15		false		15                   Currently, the Screening				false

		443						LN		17		16		false		16   Committee is chaired by Mr. Alden Andre, who is				false

		444						LN		17		17		false		17   the Vice Chair.  The Vice Chair is the chairman				false

		445						LN		17		18		false		18   of the Screening Committee, so that position is				false

		446						LN		17		19		false		19   already taken by Mr. Andre.  The other members				false

		447						LN		17		20		false		20   of that committee are Mr. Kamath, Mr. Jackson,				false

		448						LN		17		21		false		21   Mr. Reine, and Ms. Durand.				false

		449						LN		17		22		false		22                   MR. ROY:  So do we, in fact,				false

		450						LN		17		23		false		23   have a vacancy?				false

		451						LN		17		24		false		24                   MR. BAHAM:  There are no				false

		452						LN		17		25		false		25   vacancies on any committee.				false

		453						PG		18		0		false		page 18				false

		454						LN		18		1		false		 1                   MR. ROY:  On no committees?				false

		455						LN		18		2		false		 2                   MR. BAHAM:  On any committee.				false

		456						LN		18		3		false		 3                   MR. ROY:  So do we have any				false

		457						LN		18		4		false		 4   members who currently are not assigned to a				false

		458						LN		18		5		false		 5   committee?				false

		459						LN		18		6		false		 6                   MR. BAHAM:  That's what I'm				false

		460						LN		18		7		false		 7   looking for now.  To my knowledge, I believe				false

		461						LN		18		8		false		 8   everyone is assigned.  If you'd like, I can read				false

		462						LN		18		9		false		 9   off who is assigned to what committee just so				false

		463						LN		18		10		false		10   everybody's aware and if anybody would like to				false

		464						LN		18		11		false		11   switch up.				false

		465						LN		18		12		false		12                   MR. ROY:  Excellent idea.				false

		466						LN		18		13		false		13                   MR. BAHAM:  Screening Committee				false

		467						LN		18		14		false		14   is Vice Chairman Mr. Andre.  As I said,				false

		468						LN		18		15		false		15   Mr. Kamath, Mr. Jackson, Mr. Reine and Ms.				false

		469						LN		18		16		false		16   Durand.				false

		470						LN		18		17		false		17                   The Policy Committee is				false

		471						LN		18		18		false		18   currently chaired by Mr. Cal Simpson.  And then				false

		472						LN		18		19		false		19   the remaining four members are Mr. A.J. Roy,				false

		473						LN		18		20		false		20   Alden Andre, Louis Reine, and Ms. Mitchell.				false

		474						LN		18		21		false		21                   Then we have the Finance				false

		475						LN		18		22		false		22   Committee, which is currently chaired by Mr.				false

		476						LN		18		23		false		23   Kamath.  We also -- our Undersecretary of LED,				false

		477						LN		18		24		false		24   Ms. Anne Villa, is also a member by legislation				false

		478						LN		18		25		false		25   of that committee.  So the other three seats are				false

		479						PG		19		0		false		page 19				false

		480						LN		19		1		false		 1   held by Mr. Andre, Mr. Jackson, and Mr. Reine.				false

		481						LN		19		2		false		 2                   And then we have our				false

		482						LN		19		3		false		 3   Governmental Outreach Committee, which is				false

		483						LN		19		4		false		 4   chaired by Ms. Mitchell.  And then the other				false

		484						LN		19		5		false		 5   four remaining members are Mr. Roy, Mr. Simpson,				false

		485						LN		19		6		false		 6   Ms. Kim Johnson, and Mr. Todd McDonald.				false

		486						LN		19		7		false		 7                   So every member does have at				false

		487						LN		19		8		false		 8   least one spot on a committee.  The Finance				false

		488						LN		19		9		false		 9   Committee and the Governmental Outreach				false

		489						LN		19		10		false		10   Committee and Policy Committee, typically the				false

		490						LN		19		11		false		11   chairmen rotate unless someone just loves being				false

		491						LN		19		12		false		12   that Chairman Committee or if everything wants				false

		492						LN		19		13		false		13   to stay the same or if there's another committee				false

		493						LN		19		14		false		14   that someone would rather be a part of.				false

		494						LN		19		15		false		15                   MR. ROY:  Would anyone like to				false

		495						LN		19		16		false		16   join an additional committee or switch				false

		496						LN		19		17		false		17   committees or positions?				false

		497						LN		19		18		false		18                   (No response.)				false

		498						LN		19		19		false		19                   MR. ROY:  Everyone relatively				false

		499						LN		19		20		false		20   content?				false

		500						LN		19		21		false		21                   MR. BAHAM:  We should note also,				false

		501						LN		19		22		false		22   on these committees, as I said with the				false

		502						LN		19		23		false		23   Screening Committee, just because we have five				false

		503						LN		19		24		false		24   members listed, our bylaws allow us that if all				false

		504						LN		19		25		false		25   five of those members are not available, any				false

		505						PG		20		0		false		page 20				false

		506						LN		20		1		false		 1   other standing member of the full board can take				false

		507						LN		20		2		false		 2   their place.  So technically every member of the				false

		508						LN		20		3		false		 3   board is a member of everything.  If you just				false

		509						LN		20		4		false		 4   have a preference to be listed as a chairman of				false

		510						LN		20		5		false		 5   a committee.				false

		511						LN		20		6		false		 6                   MR. ROY:  All right.  We'll				false

		512						LN		20		7		false		 7   leave well enough.  If anyone would like to				false

		513						LN		20		8		false		 8   change that, we'll certainly do that.  So the				false

		514						LN		20		9		false		 9   committees will stand and the members will stand				false

		515						LN		20		10		false		10   as mentioned.				false

		516						LN		20		11		false		11                   The treasurer's report,				false

		517						LN		20		12		false		12   Ms. Villa.				false

		518						LN		20		13		false		13                   MS. VILLA:  Good morning, Anne				false

		519						LN		20		14		false		14   Villa, Undersecretary for Louisiana Economic				false

		520						LN		20		15		false		15   Development.  And I'll present to you the				false

		521						LN		20		16		false		16   Secretary Treasurer report and summary, which I				false

		522						LN		20		17		false		17   believe is on page 64 of your packet for the --				false

		523						LN		20		18		false		18   it's dated as of January 17, 2018.				false

		524						LN		20		19		false		19                   FY19 budget for the programs is				false

		525						LN		20		20		false		20   10,538,938 with approved projected expenditures				false

		526						LN		20		21		false		21   of 3,118,099.  And we expect a balance of				false

		527						LN		20		22		false		22   7,420,839 prior to the projects that we have				false

		528						LN		20		23		false		23   under review of all the programs, which would				false

		529						LN		20		24		false		24   give us a year-end projected balance of				false

		530						LN		20		25		false		25   6,295,839.				false

		531						PG		21		0		false		page 21				false

		532						LN		21		1		false		 1                   If you go to the next page, and				false

		533						LN		21		2		false		 2   you'll see the breakout of our small -- State				false

		534						LN		21		3		false		 3   Small Business Credit Initiative Program, which				false

		535						LN		21		4		false		 4   is a component which has a budget of $2,092,797.				false

		536						LN		21		5		false		 5   And we've got approved projects of 607,099,				false

		537						LN		21		6		false		 6   which leaves us with a balance of 1,485,698.				false

		538						LN		21		7		false		 7   There's currently no projects under review.				false

		539						LN		21		8		false		 8                   On to the next page is our				false

		540						LN		21		9		false		 9   Capital Outlay appropriations for our EDAP and				false

		541						LN		21		10		false		10   EDRED programs.  We have a budget of $8,446,141.				false

		542						LN		21		11		false		11   And we have projects that have been approved so				false

		543						LN		21		12		false		12   far of 2,511,000.  And then we have, in				false

		544						LN		21		13		false		13   addition, that would bring us a balance of				false

		545						LN		21		14		false		14   $5,935,141, but we have projects under review of				false

		546						LN		21		15		false		15   1,125,000, those two projects you see listed				false

		547						LN		21		16		false		16   there.  And then that would bring us a balance				false

		548						LN		21		17		false		17   of $4,810,141.				false

		549						LN		21		18		false		18                   You'll see a note that we had an				false

		550						LN		21		19		false		19   adjustment to our budget.  It's broken out				false

		551						LN		21		20		false		20   between priority one and priority five.  But we				false

		552						LN		21		21		false		21   also had a return of appropriation from a				false

		553						LN		21		22		false		22   project of 1,225,000, which increased our budget				false

		554						LN		21		23		false		23   to 7,835,193 for the year.  So I just wanted to				false

		555						LN		21		24		false		24   make a note that we did have a return of				false

		556						LN		21		25		false		25   appropriation from a project that wasn't				false

		557						PG		22		0		false		page 22				false

		558						LN		22		1		false		 1   performing.				false

		559						LN		22		2		false		 2                   You go on to the next page,				false

		560						LN		22		3		false		 3   you'll see our projected fund balance				false

		561						LN		22		4		false		 4   availability at the end of fiscal year '19 of				false

		562						LN		22		5		false		 5   $14,947,976, with the total expenditures of				false

		563						LN		22		6		false		 6   12,027,483, which leaves a balance of $2,920,493				false

		564						LN		22		7		false		 7   projected.				false

		565						LN		22		8		false		 8                   Do you have any questions, if I				false

		566						LN		22		9		false		 9   can help you with those this morning?				false

		567						LN		22		10		false		10                   MR. ANDRE:  Mr. Chairman, if you				false

		568						LN		22		11		false		11   look at the capital and we're projecting amounts				false

		569						LN		22		12		false		12   of 4.8, that's about half, either we're not				false

		570						LN		22		13		false		13   active enough or we're overprojecting the				false

		571						LN		22		14		false		14   budget.  What's the bottom line?  The end of the				false

		572						LN		22		15		false		15   year is pretty close.				false

		573						LN		22		16		false		16                   MS. VILLA:  We have projects in				false

		574						LN		22		17		false		17   the pipeline that aren't announced yet.  And so				false

		575						LN		22		18		false		18   when we're doing our projection at LED, we look				false

		576						LN		22		19		false		19   at projects and how they're progressing in the				false

		577						LN		22		20		false		20   pipeline, and we make sure that we have the				false

		578						LN		22		21		false		21   authority appropriated to us to enter into an				false

		579						LN		22		22		false		22   agreement.				false

		580						LN		22		23		false		23                   So if you look at how our cash				false

		581						LN		22		24		false		24   stands for Capital Outlay, and Capital Outlay is				false

		582						LN		22		25		false		25   broken out into three categories.  You have a				false

		583						PG		23		0		false		page 23				false

		584						LN		23		1		false		 1   cash availability to use to pay for bills that				false

		585						LN		23		2		false		 2   come in for projects announced.  Then you have a				false

		586						LN		23		3		false		 3   line of credit that we have that we can go and				false

		587						LN		23		4		false		 4   enter into contracts and pay bills for as well.				false

		588						LN		23		5		false		 5   But most of our dollars are residing within call				false

		589						LN		23		6		false		 6   priority five, which are, hey, you know, we know				false

		590						LN		23		7		false		 7   we have this project.  It's either going to be				false

		591						LN		23		8		false		 8   announced or it's highly likely it's going to be				false

		592						LN		23		9		false		 9   announced, but we're not going to need the money				false

		593						LN		23		10		false		10   in the current year.  But it lets us have the				false

		594						LN		23		11		false		11   ability to enter into the agreement.				false

		595						LN		23		12		false		12                   So where you see our budget,				false

		596						LN		23		13		false		13   we've got a lot that's in the pipeline, but we				false

		597						LN		23		14		false		14   can't really disclose that in open forum because				false

		598						LN		23		15		false		15   it hasn't been publicly announced.  But we have				false

		599						LN		23		16		false		16   seen a lot of activity in the EDAP for				false

		600						LN		23		17		false		17   infrastructure development.  So I think that as				false

		601						LN		23		18		false		18   the year progresses, you'll continue to see				false

		602						LN		23		19		false		19   those projects announced.  And a lot of projects				false

		603						LN		23		20		false		20   that have been previously announced or active				false

		604						LN		23		21		false		21   contracts that we've entered into the agreements				false

		605						LN		23		22		false		22   with and we're, you know, processing their				false

		606						LN		23		23		false		23   payments as they're moving forth with their				false

		607						LN		23		24		false		24   timeline and getting the project online.				false

		608						LN		23		25		false		25                   I don't know if you want more				false

		609						PG		24		0		false		page 24				false

		610						LN		24		1		false		 1   than that.  Susan Bigner's here.  Her and				false

		611						LN		24		2		false		 2   Stanley are very close with the project and work				false

		612						LN		24		3		false		 3   with our project managers, so they can probably				false

		613						LN		24		4		false		 4   back me up on what I just stated.  We look at				false

		614						LN		24		5		false		 5   this every month.  We have to report back to the				false

		615						LN		24		6		false		 6   Office of Planning and Budget, the Capital				false

		616						LN		24		7		false		 7   Outlay side, and let them know where our cash				false

		617						LN		24		8		false		 8   projections are on a monthly basis.				false

		618						LN		24		9		false		 9                   And then also not just for this				false

		619						LN		24		10		false		10   month, but we're looking 24 months out as to				false

		620						LN		24		11		false		11   what our projections are.  And so the team				false

		621						LN		24		12		false		12   between Stanley and Susan work very closely with				false

		622						LN		24		13		false		13   our project managers as to active announce				false

		623						LN		24		14		false		14   projects, what's our timeline on spend.  What's				false

		624						LN		24		15		false		15   our timeline on projects.  And then for the ones				false

		625						LN		24		16		false		16   that are in the pipeline, hey, when do we expect				false

		626						LN		24		17		false		17   them to be announced so that we know from a				false

		627						LN		24		18		false		18   projection forecasting standpoint when we're				false
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February 14, 2019
LEDC BOARD OF DIRECTORS MEETING

Page 3

1 1 MR ROY: Call to order the

2 2 Board of Directors of Louisiana Econonics

3 3 Devel opnent Cor por ati on.

4 4 Roll call, please.

5 5 MS. VINNING A J. Roy.

6  MEETING M NUTES FOR THE BOARD OF DI RECTORS 6 MR ROY: Here.

7 OF THE 7 MS. VINNING Al den Andre.

8  LOU SI ANA ECONOM C DEVELOPMENT CORPORATI ON 8 MR ANDRE: Here.

9 HELD AT 9 MS. VINNING Louis Reine.

10 LASALLE BUI LDI NG 10 (No response.)

11 LABELLE ROOM 11 M5. VINNING Charl es Jackson,

12 617 NORTH 3RD STREET 12 11l

13 BATON ROUGE, LOU SI ANA 13 MR, JACKSON: Here.

14 ON THE 14TH DAY OF FEBRUARY, 2019 14 MS. VINNING Mandi Mtchell.

15 COWENCI NG AT 10: 06 A M 15 MS. M TCHELL: Here.

16 16 MS. VINNING Cal Sinpson.

17 17 MS. SI MPSON:  Here.

18 18 MS. VINNING Nitin Kanath.

19 19 MR KAMATH  Here.

20 20 MS. VINNING  Sue Durand.

21 21 (No Response.)

22 22 MS. VINNING  Ki nberly Johnson.

23  REPORTED BY: KIMBERLY L. G BNEY, CCR, RPR 23 (No response.)

24 24 MS. VINNING Todd McDonal d.

25 25 MR, McDONALD:  Here.

Page 2 Page 4

1 Appear ances of Board Menbers Present: 1 M5. VINNING Seven out of ten,

2 gldegi xg:)ﬁ 2 we have a quorum

3  Charles Jackson 3 MR ROY: Very good. Call upon
Mandi M tchel | 4 Ms. Mtchell to make a point of order.

4 ;Ogd gbO)IlDonald 5 MS. M TCHELL: Yes, thank you,

5 Ni tin Kamath 6 M. Chairman.

6 7 As a point of order, it has cone
Staff menbers present:

7 8 to our attention that we did not tinely post the
Daria Vinning 9 LEDC agenda on our website. The agenda was

8 iz\g E?gig‘r 10 properly posted physically outside of the

9 Brenda Guess 11 nmeeting room However, we failed to do so on

10 Qnogfanljlrtaer 12  the website. Qur legal teamlooked into this
Stanl ey Bi eneny 13 issue, and although there is a risk that a

11 Ri | ey ster' 14  menber of the public could challenge today's

12 gbly:;%/all-lerl;glrlgzks 15 action, our legal advises that this should be
Mari ssa Di on 16 curable by ratification of all of our action

ii Sharel da Pete 17 items at the next neeting.

15 18 So with that being said, | nake

16 19 a notion that we proceed with today's agenda and

i; 20 action iterms despite the lack of timely notice

19 21 on the LED website with the understanding that

20 22 all action taken today will be up for

53 23 ratification at our next neeting.

23 24 MR, ANDRE: Second.

;g 25 MR ROY: Mdtion and a second.
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Page 5 Page 7
1 Any di scussion? 1 MR ROY: (Ckay. | guess we can
2 (No response.) 2 conbine those. Not likely to have any
3 MR ROY: Hearing none, all in 3 objection. If we do, we'll address them
4 favor, aye. 4  separately.
5 (Several nenbers respond aye.) 5 But notion to accept t he
6 MR ROY: Al opposed, nay. 6 financial statements of the auditor and the
7 (No response.) 7 validation by Chaffe and Associ at es.
8 MR ROY: Wthout objection. 8 MR SIMPSON  Second.
9 Any comments fromthe public? 9 MR ROY: Second. Any
10 (No response.) 10  discussi on?
11 MR ROY: And as a further 11 (No response. )
12 point, correct nme if I'mwong, Counsel, but 12 MR ROY: Hearing none, all in
13 that does not nmean that we're going to have to 13 favor, aye.
14 go through every itemon the agenda next neeting | 14 (Several nenbers responded aye.)
15 and basically have this sane very neeting again, 15 MR ROv: Al opposedl nay.
16  but we will have to pull up -- we will have to 16 (No response.)
17 address every itemand sinply refer back to the 17 MR ROY: Any conments fromthe
18 mnutes as they relate to today and presumably 18 publ ic?
19 ratify the actions of the board today, is that 19 (I\b response,)
20 correct? 20 MR ROY: Hearing none, it's
21 MS. PORTER: You are correct. 21 appro\/ed,
22 MR ROY: Al right. Very good. |22 Next order of business is under
23 The first order of business -- the next order of |23 the EDAP program Fuji Gl New Q' eans.
24  business is the approval of the minutes, LEDC 24 MR BIENEMY:  Good norni ng.
25  board neeting, Decenber 17th, 2018. 25 Sanley Bieneny for staff, and | have Rley
Page 6 Page 8
1 Mtion for approval is 1 Weber with ne. He's just recently taken over as
2 presented. 2 project nanager on the Fuji Gl project.
3 MR KAMATH:  Second. 3 Just torenind you a little bit
4 MR ROY: Second. Any 4 about Fuji Ql, it will be known as Fuji Gl New
5 discussion? Any comments fromthe public? 5 (Qleans, LLC which would be a newy forned
6 (No response.) 6 subsidiary of Fuji Specialties, Inc., whichis
7 MR ROY: Hearing none, all in 7 based out of Savannah, Georgia, which is an
8 favor, aye. 8 entity of the larger conpany Fuji Ql, whichis
9 (Several nenmbers respond aye.) 9 based out of Gsaka, Japan.
10 MR ROY: Al opposed, nay. 10 Qurrently, Fuji Specialty Inc.
11 (No response.) 11  has been operating in the United Sates since
12 MR ROY:  Wthout objection. 12 1987 and they're | ooking to expand their
13 Finance comnittee just net. 13 operation in North Arerica and that's the reason
14 M. Kamath, report? 14  for the New Ol eans site.
15 MR KAMATH  The committee has 15 This project has an approxi nate
16  accepted the report of M. Aaron Cooper, CPA 16 cap vest of about 70.1 nillion dollars. And the
17 and al so approved the valuation of the LEDC 17 EDAP request that was approved was for $250, 000.
18  investnents. 18 CQurrently, Fuji needs a little additional time.
19 MR ROY:  Wuld you like to 19 They've cone up to their 180 days to sign the
20 place that in a formof nmotion that you 20 contract, and they have yet to sign our EDAP
21 recommend that we accept the valuation and the 21 agreenent. W&'re here to request another 180
22 audit by the auditor? 22 days sinply because they have some external
23 MR KAMATH  Mtion to accept 23 stakehol ders that are negotiating contracts
24 the auditor's report and also the LEDC 24  between each ot her, which has kind of put a
25 investnent report. 25 hold-up on the EDAP contract.
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Page 9 Page 11
1 Once those external stakeholders | 1 issues?
2 have cone to an agreenent, then they will 2 MR BIENEMY: W don't have any
3 execute our EDAP contract. W& want to give them | 3 at this time, but me and Rley were discussing
4 another six months. This will not affect any of 4 this earlier. If after they have cone to an
5 the job nunbers as the conpany sees it yet 5 agreenent, if we would like a representative for
6 because they are going forward with the project. 6 the conpany to cone to the board, then we can
7 Are there any questions? 7 possibly see if we can reach out to the conpany
8 MR JACKSON  Can we anticipate 8 for that.
9 it wll take a full six nonths? 9 At this time we didn't feel that
10 MR WEBER | really can't speak |10 we needed themto cone just yet because the
11 to that. They haven't indicated, but as soon as |11 external stakehol ders haven't cone to an
12 we know, we'll pass it along. 12 agreenent.
13 MR BIENEMY: And Rley's been 13 MR JACKSON  So ground has
14  in contact with the stakehol ders as well as the |14 broken.
15 conpany. So the conpany has been communicating |15 MR Bl ENEMY:  Yes.
16 wthus, that's why | wanted to bring it back to |16 MR JACKSON  They' ve not spent
17 the board to go ahead and get that approved. 17 any of the noney that we've approved, is that
18 MR ROY: Any other conments on |18 correct?
19 the viability of the project overall, where they |19 MR BIENEMY: No, we have not
20 night be headed since we have you here? 20 executed the contract yet. That's the reason
21 MR WEBER | think the external |21 we're asking for the approval .
22 agreenents being dealt with have no inpact on 22 MR ROY: So could we hear from
23 the viability of the project other than from 23 themin advance of that approval ?
24 you know, obviously they're a hold-up, but Fuji 24 MR BIENEWY: Ve¢'d like for them
25 is still in good position, so. 25 to have a definite answer as to what's going on
Page 10 Page 12
1 MR JACKSC(N So if the external 1 with these external stakehol ders before we
2 stakehol ders that are negotiating between 2  brought themhere. And we want to make sure we
3 thensel ves are not able to come to an agreenent, 3 had the approval secured before this kind of
4 then what? Does that inpact the decision to go 4 drags on longer. But that's to the pleasure of
5 forward? |'mjust trying to understand. 5 the board.
6 | recognize it's two others that 6 MR ROY: Wiat's the pleasure of
7 are talking, but you're saying that really 7  the board?
8 doesn't inpact the decision to go forward. But 8 Ms. MTCHELL: Stanley, coul d
9 until they -- 9 you explain why we need the extension just for
10 MR BIENEMY: |'msorry, | 10 the benefit of the board nenbers, why we need
11 didn't mean to interrupt you. Fuji's already 11 the extension request today, a set amount of
12 broken ground, so we have no indication that 12 tine fromthe tine it's approved that it has to
13 that will stop the project fromgoing forward. 13 be executed, could you explain that?
14 But what they're forecasting is sone of their 14 MR BIENEMY: In one contingency
15 internal process of where they need to nake the |15 fromthe approval, we had 180-day contingency
16 investnents, that could affect that. So | 16 that they had to get everything started. S nce
17 believe that is the reason they don't want to 17 the contract was not executed, we wanted to give
18 sign the EDAP as of yet until they figure out 18 themthat extension so they would not be in
19 their internal budgets and issues, if these 19 violation of the terns of the original approval.
20 stakehol ders don't come to an agreement. But we |20 MR ROY: So there was a caveat.
21 assune that they wll. 21 That was ny question earlier.
22 MR ROY: Does our current 22 MR MDONALD |'d like to make
23 approval mnus what you're asking for today have |23 a notion to accept the report requesting an
24 any caveat in it about requirements that are of 24 extension of 180 days, correct?
25 concerns based on the current stakehol der 25 MR BIENEMY: That's correct.
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Page 13 Page 15
1 MS. MTCHELL: Second. 1 (No response.)
2 MR ROY: Mtion and second. 2 MR ROY: Wthout objection.
3 Any other discussion? 3 Thank you.
4 M5. MTCHELL: |f you don't 4 Next order of business is the
5 mnd, M. MDonald, | suggest you amend your 5 election of officers. Chairman is first on the
6 notion and perhaps include inviting a rep from 6 agenda.
7 the conpany to attend the next neeting. 7 MR JACKSON M. Chairnan, |
8 MR MDONALD  So | adjust ny 8 nonmnate M. AJ. Roy.
9 notion to also include a representative fromthe | 9 MR ANDRE  Second.
10 conpany to attend the next board neeting to 10 MR ROY: Mtion and a second to
11  report on, | guess, the noverent of the 11  nomnate M. Roy.
12 adj ustrent. 12 Any other nominations? 1'd be
13 MR BIENEWY: Vould it be the 13 nore than happy to get out of the roomif
14 Dboard' s pleasure at the next board neeting or 14  soneone el se -- the gavel's -- whoever wants it.
15 after the issues have been resol ved? 15 Any ot her nominations? Any
16 MR JACKSCN (Once they've been |16 other discussion?
17 resolved you' re going to sign the agreenent, 17 (No response.)
18 right? 18 MR ROY: Hearing none, all in
19 MS. MTCHELL: The reason | nade |19 favor, aye.
20 that suggestion was so that nenbers of the board |20 (Several nenbers respond aye.)
21  would have the benefit of hearing fromthe 21 MR ROv: Al opposed, nay.
22 conpany that the project is stable, all issues 22 (No response.)
23 have been resolved, and to give the board 23 MR ROY: Wthout objection.
24 nmenbers confort that our investment in the EDAP |24  Thank you very nuch. | appreciate your
25 is, infact, going to be part of a stable 25 confidence.
Page 14 Page 16
1 project. 1 Next of ficer is Vice Chairnan.
2 So just considering the 2 Is there a notion for that position? Qur
3 questions that are comng up today, | think it 3 current Vice Chairman is M. Andre.
4 woul d benefit the board nenbers to have a nenber 4 Ms. SIMPSCN | nominate Andre.
5 of the conpany just come back at some point and 5 MR ROY: Mtion to re-elect
6 make a report. 6 M. Andre.
7 MR MDONALD. So to restate the | 7 MR MDONALD  Second.
8 nmotion, 1'd like to accept the recommendation 8 MR ROY: Any other nom nations?
9 that 180-day extension be extended to the 9 (No response.)
10 conpany, along with requesting a representative |10 MR ROY: Hearing none, all in
11 fromthe conpany to attend a board neeting when |11 favor, aye.
12 they feel it's applicable to the situation that 12 (Several nenbers respond aye.)
13 they've rectified or have approved. 13 MR ROY: A opposed, nay.
14 MR ROY: Mtion for 14 (No response.)
15 M. MDonal d. 15 MR ROY: Wthout objection.
16 MR JACKSON  Second. 16 Congratul ations, M. Andre.
17 MR ROY: Any other discussion? |17 Al right. The appointrent of
18 (No response.) 18 committees, traditionally we allow those who
19 MR ROY: Hearing none, all in 19 would like to serve on a particular conmttee to
20 favor, aye. 20 nmake that request, but we normally start with
21 MR ANDRE  Aye. 21 thelist as it currently stands. So if perhaps
22 MR ROY: Al opposed nay. 22 staff could read off the current list of
23 (No response.) 23 commttee nenbers and then we can go fromthere.
24 MR ROY: Any comments fromthe |24 MR BAHAM Absolutely. The --
25 public? 25 in your packets you have starting on page 62, a
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Page 17 Page 19
1 list of all five coomttees of the LEDC board, 1 held by M. Andre, M. Jackson, and M. Reine.
2 four of which we'll have to re-appoint. The 2 And then we have our
3 executive conmittee is made up of the Chairnan 3 Qovernnental Qutreach Cormittee, which is
4 and Vice Chair and the chairs of each individual 4 chaired by M. Mtchell. And then the other
5 comittee. So there's only four commttees that 5 four renaining nenbers are M. Roy, M. S npson,
6 we'll need to be appointed. 6 M. KimJohnson, and M. Todd MDonal d.
7 W can start with the Screening 7 So every nenber does have at
8 Comittee. And this conmittee neets in place of 8 least one spot on a coomittee. The Fi nance
9 the full board. And in the event that we're 9 C(Committee and the Governnental Qutreach
10 unable to reach a quorum but have projects that |10 GCommittee and Policy Conmittee, typically the
11 need approval, the Screening Cormittee can meet. |11 chairmen rotate unl ess soneone just |oves being
12 And we need at least three nenbers of the five 12 that Chairman Conmittee or if everything wants
13 of the conmittee to be able to hold the Screen 13 to stay the sane or if there's another comittee
14 Committee. 14 that soneone would rather be a part of.
15 Qurrently, the Screening 15 MR ROY: Wuld anyone like to
16 Committee is chaired by M. Alden Andre, who is |16 join an additional conmittee or swtch
17 the Mice Chair. The Mice Chair is the chairman |17 comittees or positions?
18 of the Screening Conmittee, so that positionis |18 (No response.)
19 already taken by M. Andre. The other nenbers 19 MR ROY: Everyone relatively
20 of that conmttee are M. Kamath, M. Jackson, 20 content?
21 M. Reine, and Ms. Durand. 21 MR BAHAM W& shoul d note al so,
22 MR ROY: So do we, in fact, 22 on these conmittees, as | said with the
23 have a vacancy? 23 Screening Committee, just because we have five
24 MR BAHAM There are no 24 nenbers listed, our bylaws allow us that if all
25 vacancies on any conmttee. 25 five of those nenbers are not available, any
Page 18 Page 20
1 MR ROY: (n no committees? 1 other standing menber of the full board can take
2 MR BAHAM (n any comnmittee. 2 their place. So technically every nmenber of the
3 MR ROY: So do we have any 3 board is a nenber of everything. |f you just
4 nenbers who currently are not assigned to a 4 have a preference to be listed as a chai rman of
5 comittee? 5 acomittee.
6 MR BAHAM That's what |'m 6 MR ROY: Al right. We'll
7 looking for now To ny know edge, | believe 7 leave well enough. If anyone would like to
8 everyone is assigned. If you'dlike, | canread | 8 change that, we'll certainly do that. So the
9 off who is assigned to what commttee just so 9 committees will stand and the menbers will stand
10 everybody's aware and if anybody woul d |ike to 10 as nentioned.
11 switch up. 11 The treasurer's report,
12 MR ROY: Excellent idea. 12 M. Mlla
13 MR BAHAM Screening Committee |13 M. VILLA Good norning, Anne
14 is Vice Chairman M. Andre. As | said, 14 Milla, Undersecretary for Louisiana Economc
15 M. Kamath, M. Jackson, M. Reine and M. 15 Developrent. And I'Il present to you the
16 Durand. 16 Secretary Treasurer report and sunmary, which |
17 The Policy Coomittee is 17 believe is on page 64 of your packet for the --
18 currently chaired by M. Cal Sinpson. And then |18 it's dated as of January 17, 2018.
19 the remaining four nenbers are M. AJ. Roy, 19 FY19 budget for the prograns is
20 Aden Andre, Louis Reine, and Ms. Mtchell. 20 10,538,938 with approved projected expenditures
21 Then we have the Fi nance 21 of 3,118,099. And we expect a bal ance of
22 Committee, which is currently chaired by M. 22 7,420,839 prior to the projects that we have
23 Kamath. W also -- our Undersecretary of LED, 23 under review of all the prograns, which woul d
24 M. Ane Milla, is also a nenber by legislation |24 give us a year-end projected bal ance of
25 of that coomittee. So the other three seats are |25 6,295, 839.
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Page 21 Page 23
1 If you go to the next page, and 1 cash availability to use to pay for bills that
2 you'll see the breakout of our small -- State 2 cone in for projects announced. Then you have a
3 Small Business Oedit Initiative Program which 3 line of credit that we have that we can go and
4 is a conponent which has a budget of $2,092, 797. 4 enter into contracts and pay bills for as well.
5 And we've got approved projects of 607,099, 5 But nost of our dollars are residing within call
6 which |eaves us with a bal ance of 1,485, 698. 6 priority five, which are, hey, you know, we know
7 There's currently no projects under review 7 we have this project. It's either going to be
8 (h to the next page is our 8 announced or it's highly likely it's going to be
9 Capital Qutlay appropriations for our EDAP and 9 announced, but we're not going to need the noney
10 EDRED prograns. \¢ have a budget of $8,446,141. |10 in the current year. But it lets us have the
11  And we have projects that have been approved so |11 ability to enter into the agreenent.
12 far of 2,511,000. And then we have, in 12 So where you see our budget,
13 addition, that would bring us a bal ance of 13 we've got alot that's in the pipeline, but we
14 $5,935, 141, but we have projects under reviewof |14 can't really disclose that in open forumbecause
15 1,125,000, those two projects you see |isted 15 it hasn't been publicly announced. But we have
16 there. And then that would bring us a bal ance 16 seen a lot of activity in the EDAP for
17  of $4,810, 141. 17 infrastructure devel opnent. So | think that as
18 You'll see a note that we had an |18 the year progresses, you'll continue to see
19 adjustnent to our budget. It's broken out 19 those projects announced. And a |ot of projects
20 between priority one and priority five. But we |20 that have been previously announced or active
21 also had a return of appropriation froma 21 contracts that we've entered into the agreenents
22 project of 1,225,000, which increased our budget |22 with and we're, you know, processing their
23 to 7,835,193 for the year. So | just wanted to |23 paynents as they're noving forth with their
24 make a note that we did have a return of 24 tineline and getting the project online.
25 appropriation froma project that wasn't 25 I don't knowif you want nore
Page 22 Page 24
1 perfornmng. 1 than that. Susan Bigner's here. Her and
2 You go on to the next page, 2 Sanley are very close with the project and work
3 you'll see our projected fund bal ance 3 with our project managers, so they can probably
4 availability at the end of fiscal year '19 of 4 back me up on what | just stated. W& |ook at
5 $14,947,976, with the total expenditures of 5 this every nonth. V¢ have to report back to the
6 12,027,483, which | eaves a bal ance of $2,920,493 | 6 fice of Planning and Budget, the Capital
7 projected. 7 Qutlay side, and | et themknow where our cash
8 Do you have any questions, if | 8 projections are on a nonthly basis.
9 can help you with those this norning? 9 And then also not just for this
10 MR ANDRE M. Chairman, if you |10 nonth, but we're |ooking 24 nonths out as to
11 look at the capital and we're projecting amounts |11 what our projections are. And so the team
12 of 4.8, that's about half, either we're not 12 between Sanley and Susan work very closely with
13 active enough or we're overprojecting the 13 our project managers as to active announce
14 budget. Wat's the bottomline? The end of the |14 projects, what's our tineline on spend. Wat's
15 year is pretty close. 15 our tinmeline on projects. And then for the ones
16 M. ILLA \¢ have projects in |16 that are in the pipeline, hey, when do we expect
17 the pipeline that aren't announced yet. And so |17 themto be announced so that we know froma
18 when we're doing our projection at LED, we look |18 projection forecasting standpoint when we're
19 at projects and howthey' re progressing in the 19 going to need to provide those funds to the
20 pipeline, and we nake sure that we have the 20 client.
21 authority appropriated to us to enter into an 21 MR ANDRE |'mjust concerned
22 agreenent. 22 there's a legislature comng next nonth
23 So if you look at how our cash 23 sonetinme. They're going to be | ooking to screw
24 stands for Capital Qutlay, and Capital Qutlay is |24 up everything they can to find dollars. If they
25 broken out into three categories. You have a 25 just look at that one page --
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1 M5. MLLA | think -- 1 down. Inlight of -- considerable tinme has
2 MR ANDRE |If that gets done, 2 passed now, and |'mjust wondering if any
3 then we don't have the noney we need to do our 3 dollars mght have recycled to the Feds that
4 mssion. \¢'re not doing our m ssion. 4  maybe we could ask for that. Maybe that's all
5 M5, VILLA | think Mandi can 5 passe.
6 also attest to the fact that we work very 6 M5. GUESS: Under SSBA you're
7 closely with the chairman that oversees Capital 7 talking?
8 Qutlay. And he's appreciative of us working 8 MR ROY: Yes.
9 with himto let themknow hey, these are the 9 M5. GESS. There was a
10 dollars LED needs for existing projects, and 10  distribution, | want to say it was last year,
11 this is what we need in order for EDAP to remain |11 rmaybe there was sone -- or before -- yeah, it
12 in our tool box as a tool for us to use to 12 was last year before March when SSBA went away
13 attract or grow businesses in the state. 13 conpletely. There were dollars that were |eft
14 M5. MTCHELL: Yes, M. Andre, 14 inthe coffers. And all of the states who were
15 we work very closely with Chairnan Abranson, 15 participating got a pro rata share. | think we
16 which is where the Capital Qutlay Bill starts. 16 got about -- it wasn't much.
17 It's originated, as you know, on the House side, |17 MR ROY: But it's all over.
18 but we also work closely with Chairman Mrrell. 18 M5, GUESS: They' ve divvied up
19 And not only do the Chairnman support LEDC s 19 all that was left.
20 efforts and our projects, but al so menbers of 20 M5, VILLA'  And there was talk
21 those cormittees. And the vast najority of the |21 at one time to put it into the bill last year,
22 legislature understand that we need tools to be |22 the budget.
23 able to attract additional investnent. 23 MS. GQUESS. The budget.
24 And it has been ny experience 24 M5. MLLA.  The budget bill |ast
25 that not only under the administration but 25 year and we had sone traction on it, but it
Page 26 Page 28
1 leaders of the legislature actually protect the 1 didn't make it.
2 tools that are made avail able to Economc 2 MR ROY: (kay.
3 Devel oprent, so that is not a concern at this 3 Anything el se, M. MIla?
4 tinme that resources that we have for Capital 4 Ms. VILLA No. Thank you, M.
5 Qutlay will be taken off the table. 5 Chairman.
6 And as Anne nentioned, we 6 MR ROY: Hearing that, |'lI
7 correspond on a regul ar basis with the Chairman 7 entertain a notion to accept the treasurer's
8 about current active projects that are using 8 report.
9 Capital Qutlay, but also about projects that we 9 MR ANDRE  Moved.
10 are pursuing where we will have a need. And so |10 MR ROY: So noved. Second.
11 they have a very good understanding of our need |11 Any discussion or comments fromthe public?
12 to have these tools at our disposal. Yes, sir. 12 (No response.)
13 If there's ever a concern, | 13 MR ROY: Hearing none, all in
14 promise | will let this coomttee know because 14 favor, aye.
15 the legislature woul d need to hear fromyou as 15 MR JACKSON  Aye.
16 well. 16 MR ROY: A opposed, nay.
17 MR ANDRE They get a hol d of 17 (No response.)
18 that one page, you know. They don't need it. 18 MR ROY: Wthout objection.
19 They're not using it. It's just sitting there. 19 The accountant's report,
20 MR ROY: ood point, M. Andre. |20 M. Dalgo.
21 Aong those lines, | think we've |21 Ms. DAL | will be presenting
22 reached nowto the federal governnent in the 22 to you the LEDC Status report. These figures
23 past and tried to acquire all of the funds that 23 are as of Decenber 31st, 2018. V¢ have one, the
24 we could, federal funds, that mght have been 24 EDAP loan portfolio is one, which is town of
25 out there. And we had various waves of draw 25 (olfax. And it totals $345,431. The allownance
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Page 29 Page 31
1 for that loan, the EDAP loan losses is set at 15 | 1 the Louisiana Department of Health and the
2 percent, and it totals $51,815. The report's on | 2 Department of Child and Fanily Services with
3 page 65 and 66 of the packet that was mailed 3 offices in Bossier City and Baton Rouge. And we
4  out. 4 are working with this company to host a career
5 On the second page we have 5 fair at the Bossier City Hall and also the LSU
6 ending of the total SSBA guaranteed | oan 6  Shreveport canpus so we can neke sure that
7 portfolio. There's 21 loans on there, and it 7 Louisianians are getting those jobs.
8 total $6,267,946. And there is two |oans on 8 Diversified Foods announced a
9 this report that is past due; C. Boutte 9 12-mllion-dollar expansion at their
10 Enterprises at 30, 60 days. And then Acadi an 10 Madisonville plant. They're going to retain 120
11 Cypress at 90 days. The allowance for these 11 jobs and add 44 new jobs at their St. Tammany
12 loan losses is set at 18 percent for current 12 Parish facility.
13 anounts. And the past due anounts are reflected |13 And al ways excited about
14  between 25 and 100 percent. The al |l owance 14 projects in snaller conmunities, so Bagwell
15 totaled $1,432,840. And that is reflected at 15  Energy Services has announced a 150-j ob
16 22.86 percent. 16 expansion in Iberia Parish. This is an energy
17 And that concludes this report. 17 fabrication conpany. They're going to expand
18 Are there any questions? 18 their oil and gas and processing industry
19 MR ROY: Any questions? 19 services with a 2.5-nmillion-dollar capital
20 (No Response. ) 20 investnent.
21 MR ROY: Hearing none, |'ll 21 W all have heard about the
22 entertain a notion to accept the accountant's 22 project by South Louisiana Methanol. That one
23 report. 23 is a2 2-billion-dollar project. It's a joint
24 MR SIMPSON  Mve to accept. 24 venture with SABIC and we're going to wel come 75
25 MR ROY: Motion. 25 new jobs to the state of Louisiana. And that
Page 30 Page 32
1 MR, KAVATH  Second. 1 project will have an indirect inpact of 350 new
2 MR, ROY: Any discussion? 2 j obs.
3 (No response.) 3 Sonet hing very exciting happened
4 MR, ROY: Hearing none -- 4 earlier this week. | was able to join Secretary
5 comments fromthe public? 5 Pi erson, Governor Edwards, and Granbling State
6 (No response.) 6 University President Rick Gallot, in signing a
7 MR ROY: Al in favor, aye. 7 menor andum of understanding with Granbling State
8 (Several nenbers respond aye. ) 8 University to inplenent new initiatives along
9 MR ROY: Al opposed, nay. 9 the lines of conputer science and cyber
10 (No response.) 10 security. Ganbling is going to be partnering
11 MR ROY: W thout objection. 11 with I T conpanies such as Mcrosoft, |IBM DXC,
12 Thank you. 12 Cd, and others to general Dynamics IT, to
13 Finally, the president's report. 13 expand the workforce capable of filling the
14 Ms. Mtchell? 14 conputer science jobs and cyber security jobs,
15 MS. M TCHELL: Thank you very 15 which is a growing industry in Louisiana, as a
16 much. 16 matter of fact, is a leader there. So that was
17 And we've had quite a bit of 17 very exciting. That took place on Tuesday of
18 activity fromour last nmeeting till now Just 18 this week.
19 share with you some of the highlights or else 19 And then last project | want to
20 we' d be here until this afternoon on everything 20 share with you, Southland Steel is going to
21 that we have going on. 21 expand with an 18-million-dollar capital
22 So Young WIIians announced the 22 investment in Amite. They're headquartered in
23 creation of 240 new jobs in Louisiana. This 23 St. Helena Parish. And they're going to retain
24 conpany will be establishing custonmer service 24 176 jobs and add 70 new direct jobs.
25 centers that will support, anobng other clients, 25 Al so, want to nake all of the
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1 board menbers aware of the upcom ng Louisiana 1 REPORTER'S CERTI
2 Statewide Business Summit. This is a sumit 2 FI CATE
3 that is hosted by Governor John Bell Edwards and 3
4 LED. It will be next Thursday here in Baton 4
5 Rouge at the Renai ssance Hotel on Bl uebonnet. I, Kinmberly L. G bney,
6 There is a $50 registration fee, and the 5
7 registration link is on our website, 6 Certified Court Reporter, Certificate
8 opzort uni tyl oui si ana. com 7 No. 2016010, as the officer before whomthis
9 The governnent wanted to give 8 testinobny was taken, do hereby certify that this
10 business |eaders around the state the 9 testimony was reported by me in stenographic
1 opportunity to interface with the heads of all 10  machi ne shorthand, was prepared and transcribed
12 of the key Louisiana cabinets and agencies and 11 by me ‘or‘ under rry- personal direction and
13 so that we can hear the feedback fromthe iz ;superw _Sl ;)n; a?s IZ attr:e andbleo-r:ect q
14  private sector on how state government can be a 14 u;:(r:;la:di n;; tsat etsheotr:zs:r: pl ﬁa:nbeen
15 better service to business and industry, but at 15 prepared in conpliance with transcript format
16 the same tine to nake our business |eaders aware 16 gui del i nes required by statute or by the rules
S of the positive econonic momentum that we have 17 of the board and that | aminforned about the
18 in Louisiana. 18 conpl ete arrangenent, financial or otherw se,
19 So we invite you all to attend. 19 with the person or entity nmeking arrangenents
20 Again, that's next Thursday here in Baton Rouge. |50 for deposition services; that | have acted in
21 And that concludes ny report. 21 conpliance with the prohibition on contractual
22 MR ROY: Thank you, 22 relationships, as defined by Louisiana Code of
23 M. Mtchell. 23 dvil Procedure Article 1434 and in the rules
24 Any questions or conments? 24 and advisory opinions of the board; that | have
25 (No response.) 25 no actual any prohibited enpl oynent or
Page 34 Page 36
1 MR, ROY: Hearing none, any 1 contractual relationship, direct or indirect,
2 other business? 2 between a court reporting firmand any party
3 (No response.) 3 litigant in this matter nor is there any such
4 MR ROY: Al right. Entertain 4 rel ati onship between nyself and a party litigant
5 a motion to adjourn. 5 inthis matter; that | amnot related to counsel
6 MR ANDRE: So moved. 6 or to the parties herein, nor am| otherw se
- MR ROY: Motion adj our ned. 7 interested in the outcome of this matter.
. 8 This certification is valid only
8 Al in favor, aye. 9 for a transcript acconpanied by ny original
9 M. MTCHELL:  Aye and Happy 10 signature and original required seal on this
10 Val entine's Day. 11 page.
11 MR ROY: W're adjourned. Have | o
12 a good day. Signed: February 19, 2019
13 (Meeting concluded at 10:44 a.m) 13
14 14
15 15 Kimberly L. G bney, CCR
16 No. 2016010
17 16
18 17
19 18
20 19
20
21 21
22 22
23 23
24 24
25 25
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 1   Appearances of Board Members Present:
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 1                   MR. ROY:  Call to order the

 2   Board of Directors of Louisiana Economics

 3   Development Corporation.

 4                   Roll call, please.

 5                   MS. VINNING:  A.J. Roy.

 6                   MR. ROY:  Here.

 7                   MS. VINNING:  Alden Andre.

 8                   MR. ANDRE:  Here.

 9                   MS. VINNING:  Louis Reine.

10                   (No response.)

11                   MS. VINNING:  Charles Jackson,

12   III.

13                   MR. JACKSON:  Here.

14                   MS. VINNING:  Mandi Mitchell.

15                   MS. MITCHELL:  Here.

16                   MS. VINNING:  Cal Simpson.

17                   MS. SIMPSON:  Here.

18                   MS. VINNING:  Nitin Kamath.

19                   MR. KAMATH:  Here.

20                   MS. VINNING:  Sue Durand.

21                   (No Response.)

22                   MS. VINNING:  Kimberly Johnson.

23                   (No response.)

24                   MS. VINNING:  Todd McDonald.

25                   MR. McDONALD:  Here.

0004

 1                   MS. VINNING:  Seven out of ten,

 2   we have a quorum.

 3                   MR. ROY:  Very good.  Call upon

 4   Ms. Mitchell to make a point of order.

 5                   MS. MITCHELL:  Yes, thank you,

 6   Mr. Chairman.

 7                   As a point of order, it has come

 8   to our attention that we did not timely post the

 9   LEDC agenda on our website.  The agenda was

10   properly posted physically outside of the

11   meeting room.  However, we failed to do so on

12   the website.  Our legal team looked into this

13   issue, and although there is a risk that a

14   member of the public could challenge today's

15   action, our legal advises that this should be

16   curable by ratification of all of our action

17   items at the next meeting.

18                   So with that being said, I make

19   a motion that we proceed with today's agenda and

20   action items despite the lack of timely notice

21   on the LED website with the understanding that

22   all action taken today will be up for

23   ratification at our next meeting.

24                   MR. ANDRE:  Second.

25                   MR. ROY:  Motion and a second.
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 1                   Any discussion?

 2                   (No response.)

 3                   MR. ROY:  Hearing none, all in

 4   favor, aye.

 5                   (Several members respond aye.)

 6                   MR. ROY:  All opposed, nay.

 7                   (No response.)

 8                   MR. ROY:  Without objection.

 9                   Any comments from the public?

10                   (No response.)

11                   MR. ROY:  And as a further

12   point, correct me if I'm wrong, Counsel, but

13   that does not mean that we're going to have to

14   go through every item on the agenda next meeting

15   and basically have this same very meeting again,

16   but we will have to pull up -- we will have to

17   address every item and simply refer back to the

18   minutes as they relate to today and presumably

19   ratify the actions of the board today, is that

20   correct?

21                   MS. PORTER:  You are correct.

22                   MR. ROY:  All right.  Very good.

23   The first order of business -- the next order of

24   business is the approval of the minutes, LEDC

25   board meeting, December 17th, 2018.
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 1                   Motion for approval is

 2   presented.

 3                   MR. KAMATH:  Second.

 4                   MR. ROY:  Second.  Any

 5   discussion?  Any comments from the public?

 6                   (No response.)

 7                   MR. ROY:  Hearing none, all in

 8   favor, aye.

 9                   (Several members respond aye.)

10                   MR. ROY:  All opposed, nay.

11                   (No response.)

12                   MR. ROY:  Without objection.

13                   Finance committee just met.

14                   Mr. Kamath, report?

15                   MR. KAMATH:  The committee has

16   accepted the report of Mr. Aaron Cooper, CPA,

17   and also approved the valuation of the LEDC

18   investments.

19                   MR. ROY:  Would you like to

20   place that in a form of motion that you

21   recommend that we accept the valuation and the

22   audit by the auditor?

23                   MR. KAMATH:  Motion to accept

24   the auditor's report and also the LEDC

25   investment report.
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 1                   MR. ROY:  Okay.  I guess we can

 2   combine those.  Not likely to have any

 3   objection.  If we do, we'll address them

 4   separately.

 5                   But motion to accept the

 6   financial statements of the auditor and the

 7   validation by Chaffe and Associates.

 8                   MR. SIMPSON:  Second.

 9                   MR. ROY:  Second.  Any

10   discussion?

11                   (No response.)

12                   MR. ROY:  Hearing none, all in

13   favor, aye.

14                   (Several members responded aye.)

15                   MR. ROY:  All opposed, nay.

16                   (No response.)

17                   MR. ROY:  Any comments from the

18   public?

19                   (No response.)

20                   MR. ROY:  Hearing none, it's

21   approved.

22                   Next order of business is under

23   the EDAP program, Fuji Oil New Orleans.

24                   MR. BIENEMY:  Good morning.

25   Stanley Bienemy for staff, and I have Riley
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 1   Weber with me.  He's just recently taken over as

 2   project manager on the Fuji Oil project.

 3                   Just to remind you a little bit

 4   about Fuji Oil, it will be known as Fuji Oil New

 5   Orleans, LLC, which would be a newly formed

 6   subsidiary of Fuji Specialties, Inc., which is

 7   based out of Savannah, Georgia, which is an

 8   entity of the larger company Fuji Oil, which is

 9   based out of Osaka, Japan.

10                   Currently, Fuji Specialty Inc.

11   has been operating in the United States since

12   1987 and they're looking to expand their

13   operation in North America and that's the reason

14   for the New Orleans site.

15                   This project has an approximate

16   cap vest of about 70.1 million dollars.  And the

17   EDAP request that was approved was for $250,000.

18   Currently, Fuji needs a little additional time.

19   They've come up to their 180 days to sign the

20   contract, and they have yet to sign our EDAP

21   agreement.  We're here to request another 180

22   days simply because they have some external

23   stakeholders that are negotiating contracts

24   between each other, which has kind of put a

25   hold-up on the EDAP contract.
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 1                   Once those external stakeholders

 2   have come to an agreement, then they will

 3   execute our EDAP contract.  We want to give them

 4   another six months.  This will not affect any of

 5   the job numbers as the company sees it yet

 6   because they are going forward with the project.

 7                   Are there any questions?

 8                   MR. JACKSON:  Can we anticipate

 9   it will take a full six months?

10                   MR. WEBER:  I really can't speak

11   to that.  They haven't indicated, but as soon as

12   we know, we'll pass it along.

13                   MR. BIENEMY:  And Riley's been

14   in contact with the stakeholders as well as the

15   company.  So the company has been communicating

16   with us, that's why I wanted to bring it back to

17   the board to go ahead and get that approved.

18                   MR. ROY:  Any other comments on

19   the viability of the project overall, where they

20   might be headed since we have you here?

21                   MR. WEBER:  I think the external

22   agreements being dealt with have no impact on

23   the viability of the project other than from,

24   you know, obviously they're a hold-up, but Fuji

25   is still in good position, so.
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 1                   MR. JACKSON:  So if the external

 2   stakeholders that are negotiating between

 3   themselves are not able to come to an agreement,

 4   then what?  Does that impact the decision to go

 5   forward?  I'm just trying to understand.

 6                   I recognize it's two others that

 7   are talking, but you're saying that really

 8   doesn't impact the decision to go forward.  But

 9   until they --

10                   MR. BIENEMY:  I'm sorry, I

11   didn't mean to interrupt you.  Fuji's already

12   broken ground, so we have no indication that

13   that will stop the project from going forward.

14   But what they're forecasting is some of their

15   internal process of where they need to make the

16   investments, that could affect that.  So I

17   believe that is the reason they don't want to

18   sign the EDAP as of yet until they figure out

19   their internal budgets and issues, if these

20   stakeholders don't come to an agreement.  But we

21   assume that they will.

22                   MR. ROY:  Does our current

23   approval minus what you're asking for today have

24   any caveat in it about requirements that are of

25   concerns based on the current stakeholder
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 1   issues?

 2                   MR. BIENEMY:  We don't have any

 3   at this time, but me and Riley were discussing

 4   this earlier.  If after they have come to an

 5   agreement, if we would like a representative for

 6   the company to come to the board, then we can

 7   possibly see if we can reach out to the company

 8   for that.

 9                   At this time we didn't feel that

10   we needed them to come just yet because the

11   external stakeholders haven't come to an

12   agreement.

13                   MR. JACKSON:  So ground has

14   broken.

15                   MR. BIENEMY:  Yes.

16                   MR. JACKSON:  They've not spent

17   any of the money that we've approved, is that

18   correct?

19                   MR. BIENEMY:  No, we have not

20   executed the contract yet.  That's the reason

21   we're asking for the approval.

22                   MR. ROY:  So could we hear from

23   them in advance of that approval?

24                   MR. BIENEMY:  We'd like for them

25   to have a definite answer as to what's going on
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 1   with these external stakeholders before we

 2   brought them here.  And we want to make sure we

 3   had the approval secured before this kind of

 4   drags on longer.  But that's to the pleasure of

 5   the board.

 6                   MR. ROY:  What's the pleasure of

 7   the board?

 8                   MS. MITCHELL:  Stanley, could

 9   you explain why we need the extension just for

10   the benefit of the board members, why we need

11   the extension request today, a set amount of

12   time from the time it's approved that it has to

13   be executed, could you explain that?

14                   MR. BIENEMY:  In one contingency

15   from the approval, we had 180-day contingency

16   that they had to get everything started.  Since

17   the contract was not executed, we wanted to give

18   them that extension so they would not be in

19   violation of the terms of the original approval.

20                   MR. ROY:  So there was a caveat.

21   That was my question earlier.

22                   MR. McDONALD:  I'd like to make

23   a motion to accept the report requesting an

24   extension of 180 days, correct?

25                   MR. BIENEMY:  That's correct.
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 1                   MS. MITCHELL:  Second.

 2                   MR. ROY:  Motion and second.

 3   Any other discussion?

 4                   MS. MITCHELL:  If you don't

 5   mind, Mr. McDonald, I suggest you amend your

 6   motion and perhaps include inviting a rep from

 7   the company to attend the next meeting.

 8                   MR. McDONALD:  So I adjust my

 9   motion to also include a representative from the

10   company to attend the next board meeting to

11   report on, I guess, the movement of the

12   adjustment.

13                   MR. BIENEMY:  Would it be the

14   board's pleasure at the next board meeting or

15   after the issues have been resolved?

16                   MR. JACKSON:  Once they've been

17   resolved you're going to sign the agreement,

18   right?

19                   MS. MITCHELL:  The reason I made

20   that suggestion was so that members of the board

21   would have the benefit of hearing from the

22   company that the project is stable, all issues

23   have been resolved, and to give the board

24   members comfort that our investment in the EDAP

25   is, in fact, going to be part of a stable
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 1   project.

 2                   So just considering the

 3   questions that are coming up today, I think it

 4   would benefit the board members to have a member

 5   of the company just come back at some point and

 6   make a report.

 7                   MR. McDONALD:  So to restate the

 8   motion, I'd like to accept the recommendation

 9   that 180-day extension be extended to the

10   company, along with requesting a representative

11   from the company to attend a board meeting when

12   they feel it's applicable to the situation that

13   they've rectified or have approved.

14                   MR. ROY:  Motion for

15   Mr. McDonald.

16                   MR. JACKSON:  Second.

17                   MR. ROY:  Any other discussion?

18                   (No response.)

19                   MR. ROY:  Hearing none, all in

20   favor, aye.

21                   MR. ANDRE:  Aye.

22                   MR. ROY:  All opposed nay.

23                   (No response.)

24                   MR. ROY:  Any comments from the

25   public?
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 1                   (No response.)

 2                   MR. ROY:  Without objection.

 3   Thank you.

 4                   Next order of business is the

 5   election of officers.  Chairman is first on the

 6   agenda.

 7                   MR. JACKSON:  Mr. Chairman, I

 8   nominate Mr. A.J. Roy.

 9                   MR. ANDRE:  Second.

10                   MR. ROY:  Motion and a second to

11   nominate Mr. Roy.

12                   Any other nominations?  I'd be

13   more than happy to get out of the room if

14   someone else -- the gavel's -- whoever wants it.

15                   Any other nominations?  Any

16   other discussion?

17                   (No response.)

18                   MR. ROY:  Hearing none, all in

19   favor, aye.

20                   (Several members respond aye.)

21                   MR. ROY:  All opposed, nay.

22                   (No response.)

23                   MR. ROY:  Without objection.

24   Thank you very much.  I appreciate your

25   confidence.
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 1                   Next officer is Vice Chairman.

 2   Is there a motion for that position?  Our

 3   current Vice Chairman is Mr. Andre.

 4                   MS. SIMPSON:  I nominate Andre.

 5                   MR. ROY:  Motion to re-elect

 6   Mr. Andre.

 7                   MR. McDONALD:  Second.

 8                   MR. ROY:  Any other nominations?

 9                   (No response.)

10                   MR. ROY:  Hearing none, all in

11   favor, aye.

12                   (Several members respond aye.)

13                   MR. ROY:  All opposed, nay.

14                   (No response.)

15                   MR. ROY:  Without objection.

16                   Congratulations, Mr. Andre.

17                   All right.  The appointment of

18   committees, traditionally we allow those who

19   would like to serve on a particular committee to

20   make that request, but we normally start with

21   the list as it currently stands.  So if perhaps

22   staff could read off the current list of

23   committee members and then we can go from there.

24                   MR. BAHAM:  Absolutely.  The --

25   in your packets you have starting on page 62, a
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 1   list of all five committees of the LEDC board,

 2   four of which we'll have to re-appoint.  The

 3   executive committee is made up of the Chairman

 4   and Vice Chair and the chairs of each individual

 5   committee.  So there's only four committees that

 6   we'll need to be appointed.

 7                   We can start with the Screening

 8   Committee.  And this committee meets in place of

 9   the full board.  And in the event that we're

10   unable to reach a quorum, but have projects that

11   need approval, the Screening Committee can meet.

12   And we need at least three members of the five

13   of the committee to be able to hold the Screen

14   Committee.

15                   Currently, the Screening

16   Committee is chaired by Mr. Alden Andre, who is

17   the Vice Chair.  The Vice Chair is the chairman

18   of the Screening Committee, so that position is

19   already taken by Mr. Andre.  The other members

20   of that committee are Mr. Kamath, Mr. Jackson,

21   Mr. Reine, and Ms. Durand.

22                   MR. ROY:  So do we, in fact,

23   have a vacancy?

24                   MR. BAHAM:  There are no

25   vacancies on any committee.
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 1                   MR. ROY:  On no committees?

 2                   MR. BAHAM:  On any committee.

 3                   MR. ROY:  So do we have any

 4   members who currently are not assigned to a

 5   committee?

 6                   MR. BAHAM:  That's what I'm

 7   looking for now.  To my knowledge, I believe

 8   everyone is assigned.  If you'd like, I can read

 9   off who is assigned to what committee just so

10   everybody's aware and if anybody would like to

11   switch up.

12                   MR. ROY:  Excellent idea.

13                   MR. BAHAM:  Screening Committee

14   is Vice Chairman Mr. Andre.  As I said,

15   Mr. Kamath, Mr. Jackson, Mr. Reine and Ms.

16   Durand.

17                   The Policy Committee is

18   currently chaired by Mr. Cal Simpson.  And then

19   the remaining four members are Mr. A.J. Roy,

20   Alden Andre, Louis Reine, and Ms. Mitchell.

21                   Then we have the Finance

22   Committee, which is currently chaired by Mr.

23   Kamath.  We also -- our Undersecretary of LED,

24   Ms. Anne Villa, is also a member by legislation

25   of that committee.  So the other three seats are
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 1   held by Mr. Andre, Mr. Jackson, and Mr. Reine.

 2                   And then we have our

 3   Governmental Outreach Committee, which is

 4   chaired by Ms. Mitchell.  And then the other

 5   four remaining members are Mr. Roy, Mr. Simpson,

 6   Ms. Kim Johnson, and Mr. Todd McDonald.

 7                   So every member does have at

 8   least one spot on a committee.  The Finance

 9   Committee and the Governmental Outreach

10   Committee and Policy Committee, typically the

11   chairmen rotate unless someone just loves being

12   that Chairman Committee or if everything wants

13   to stay the same or if there's another committee

14   that someone would rather be a part of.

15                   MR. ROY:  Would anyone like to

16   join an additional committee or switch

17   committees or positions?

18                   (No response.)

19                   MR. ROY:  Everyone relatively

20   content?

21                   MR. BAHAM:  We should note also,

22   on these committees, as I said with the

23   Screening Committee, just because we have five

24   members listed, our bylaws allow us that if all

25   five of those members are not available, any
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 1   other standing member of the full board can take

 2   their place.  So technically every member of the

 3   board is a member of everything.  If you just

 4   have a preference to be listed as a chairman of

 5   a committee.

 6                   MR. ROY:  All right.  We'll

 7   leave well enough.  If anyone would like to

 8   change that, we'll certainly do that.  So the

 9   committees will stand and the members will stand

10   as mentioned.

11                   The treasurer's report,

12   Ms. Villa.

13                   MS. VILLA:  Good morning, Anne

14   Villa, Undersecretary for Louisiana Economic

15   Development.  And I'll present to you the

16   Secretary Treasurer report and summary, which I

17   believe is on page 64 of your packet for the --

18   it's dated as of January 17, 2018.

19                   FY19 budget for the programs is

20   10,538,938 with approved projected expenditures

21   of 3,118,099.  And we expect a balance of

22   7,420,839 prior to the projects that we have

23   under review of all the programs, which would

24   give us a year-end projected balance of

25   6,295,839.
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 1                   If you go to the next page, and

 2   you'll see the breakout of our small -- State

 3   Small Business Credit Initiative Program, which

 4   is a component which has a budget of $2,092,797.

 5   And we've got approved projects of 607,099,

 6   which leaves us with a balance of 1,485,698.

 7   There's currently no projects under review.

 8                   On to the next page is our

 9   Capital Outlay appropriations for our EDAP and

10   EDRED programs.  We have a budget of $8,446,141.

11   And we have projects that have been approved so

12   far of 2,511,000.  And then we have, in

13   addition, that would bring us a balance of

14   $5,935,141, but we have projects under review of

15   1,125,000, those two projects you see listed

16   there.  And then that would bring us a balance

17   of $4,810,141.

18                   You'll see a note that we had an

19   adjustment to our budget.  It's broken out

20   between priority one and priority five.  But we

21   also had a return of appropriation from a

22   project of 1,225,000, which increased our budget

23   to 7,835,193 for the year.  So I just wanted to

24   make a note that we did have a return of

25   appropriation from a project that wasn't
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 1   performing.

 2                   You go on to the next page,

 3   you'll see our projected fund balance

 4   availability at the end of fiscal year '19 of

 5   $14,947,976, with the total expenditures of

 6   12,027,483, which leaves a balance of $2,920,493

 7   projected.

 8                   Do you have any questions, if I

 9   can help you with those this morning?

10                   MR. ANDRE:  Mr. Chairman, if you

11   look at the capital and we're projecting amounts

12   of 4.8, that's about half, either we're not

13   active enough or we're overprojecting the

14   budget.  What's the bottom line?  The end of the

15   year is pretty close.

16                   MS. VILLA:  We have projects in

17   the pipeline that aren't announced yet.  And so

18   when we're doing our projection at LED, we look

19   at projects and how they're progressing in the

20   pipeline, and we make sure that we have the

21   authority appropriated to us to enter into an

22   agreement.

23                   So if you look at how our cash

24   stands for Capital Outlay, and Capital Outlay is

25   broken out into three categories.  You have a
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 1   cash availability to use to pay for bills that

 2   come in for projects announced.  Then you have a

 3   line of credit that we have that we can go and

 4   enter into contracts and pay bills for as well.

 5   But most of our dollars are residing within call

 6   priority five, which are, hey, you know, we know

 7   we have this project.  It's either going to be

 8   announced or it's highly likely it's going to be

 9   announced, but we're not going to need the money

10   in the current year.  But it lets us have the

11   ability to enter into the agreement.

12                   So where you see our budget,

13   we've got a lot that's in the pipeline, but we

14   can't really disclose that in open forum because

15   it hasn't been publicly announced.  But we have

16   seen a lot of activity in the EDAP for

17   infrastructure development.  So I think that as

18   the year progresses, you'll continue to see

19   those projects announced.  And a lot of projects

20   that have been previously announced or active

21   contracts that we've entered into the agreements

22   with and we're, you know, processing their

23   payments as they're moving forth with their

24   timeline and getting the project online.

25                   I don't know if you want more
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 1   than that.  Susan Bigner's here.  Her and

 2   Stanley are very close with the project and work

 3   with our project managers, so they can probably

 4   back me up on what I just stated.  We look at

 5   this every month.  We have to report back to the

 6   Office of Planning and Budget, the Capital

 7   Outlay side, and let them know where our cash

 8   projections are on a monthly basis.

 9                   And then also not just for this

10   month, but we're looking 24 months out as to

11   what our projections are.  And so the team

12   between Stanley and Susan work very closely with

13   our project managers as to active announce

14   projects, what's our timeline on spend.  What's

15   our timeline on projects.  And then for the ones

16   that are in the pipeline, hey, when do we expect

17   them to be announced so that we know from a

18   projection forecasting standpoint when we're

19   going to need to provide those funds to the

20   client.

21                   MR. ANDRE:  I'm just concerned

22   there's a legislature coming next month

23   sometime.  They're going to be looking to screw

24   up everything they can to find dollars.  If they

25   just look at that one page --
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 1                   MS. VILLA:  I think --

 2                   MR. ANDRE:  If that gets done,

 3   then we don't have the money we need to do our

 4   mission.  We're not doing our mission.

 5                   MS. VILLA:  I think Mandi can

 6   also attest to the fact that we work very

 7   closely with the chairman that oversees Capital

 8   Outlay.  And he's appreciative of us working

 9   with him to let them know, hey, these are the

10   dollars LED needs for existing projects, and

11   this is what we need in order for EDAP to remain

12   in our toolbox as a tool for us to use to

13   attract or grow businesses in the state.

14                   MS. MITCHELL:  Yes, Mr. Andre,

15   we work very closely with Chairman Abramson,

16   which is where the Capital Outlay Bill starts.

17   It's originated, as you know, on the House side,

18   but we also work closely with Chairman Morrell.

19   And not only do the Chairman support LEDC's

20   efforts and our projects, but also members of

21   those committees.  And the vast majority of the

22   legislature understand that we need tools to be

23   able to attract additional investment.

24                   And it has been my experience

25   that not only under the administration but
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 1   leaders of the legislature actually protect the

 2   tools that are made available to Economic

 3   Development, so that is not a concern at this

 4   time that resources that we have for Capital

 5   Outlay will be taken off the table.

 6                   And as Anne mentioned, we

 7   correspond on a regular basis with the Chairman

 8   about current active projects that are using

 9   Capital Outlay, but also about projects that we

10   are pursuing where we will have a need.  And so

11   they have a very good understanding of our need

12   to have these tools at our disposal.  Yes, sir.

13                   If there's ever a concern, I

14   promise I will let this committee know because

15   the legislature would need to hear from you as

16   well.

17                   MR. ANDRE:  They get a hold of

18   that one page, you know.  They don't need it.

19   They're not using it.  It's just sitting there.

20                   MR. ROY:  Good point, Mr. Andre.

21                   Along those lines, I think we've

22   reached now to the federal government in the

23   past and tried to acquire all of the funds that

24   we could, federal funds, that might have been

25   out there.  And we had various waves of draw
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 1   down.  In light of -- considerable time has

 2   passed now, and I'm just wondering if any

 3   dollars might have recycled to the Feds that

 4   maybe we could ask for that.  Maybe that's all

 5   passe.

 6                   MS. GUESS:  Under SSBCI you're

 7   talking?

 8                   MR. ROY:  Yes.

 9                   MS. GUESS:  There was a

10   distribution, I want to say it was last year,

11   maybe there was some -- or before -- yeah, it

12   was last year before March when SSBCI went away

13   completely.  There were dollars that were left

14   in the coffers.  And all of the states who were

15   participating got a pro rata share.  I think we

16   got about -- it wasn't much.

17                   MR. ROY:  But it's all over.

18                   MS. GUESS:  They've divvied up

19   all that was left.

20                   MS. VILLA:  And there was talk

21   at one time to put it into the bill last year,

22   the budget.

23                   MS. GUESS:  The budget.

24                   MS. VILLA:  The budget bill last

25   year and we had some traction on it, but it
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 1   didn't make it.

 2                   MR. ROY:  Okay.

 3                   Anything else, Ms. Villa?

 4                   MS. VILLA:  No.  Thank you, Mr.

 5   Chairman.

 6                   MR. ROY:  Hearing that, I'll

 7   entertain a motion to accept the treasurer's

 8   report.

 9                   MR. ANDRE:  Moved.

10                   MR. ROY:  So moved.  Second.

11   Any discussion or comments from the public?

12                   (No response.)

13                   MR. ROY:  Hearing none, all in

14   favor, aye.

15                   MR. JACKSON:  Aye.

16                   MR. ROY:  All opposed, nay.

17                   (No response.)

18                   MR. ROY:  Without objection.

19                   The accountant's report,

20   Ms. Dalgo.

21                   MS. DALGO:  I will be presenting

22   to you the LEDC Status report.  These figures

23   are as of December 31st, 2018.  We have one, the

24   EDAP loan portfolio is one, which is town of

25   Colfax.  And it totals $345,431.  The allowance
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 1   for that loan, the EDAP loan losses is set at 15

 2   percent, and it totals $51,815.  The report's on

 3   page 65 and 66 of the packet that was mailed

 4   out.

 5                   On the second page we have

 6   ending of the total SSBCI guaranteed loan

 7   portfolio.  There's 21 loans on there, and it

 8   total $6,267,946.  And there is two loans on

 9   this report that is past due; C. Boutte

10   Enterprises at 30, 60 days.  And then Acadian

11   Cypress at 90 days.  The allowance for these

12   loan losses is set at 18 percent for current

13   amounts.  And the past due amounts are reflected

14   between 25 and 100 percent.  The allowance

15   totaled $1,432,840.  And that is reflected at

16   22.86 percent.

17                   And that concludes this report.

18                   Are there any questions?

19                   MR. ROY:  Any questions?

20                   (No Response.)

21                   MR. ROY:  Hearing none, I'll

22   entertain a motion to accept the accountant's

23   report.

24                   MR. SIMPSON:  Move to accept.

25                   MR. ROY:  Motion.
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 1                   MR. KAMATH:  Second.

 2                   MR. ROY:  Any discussion?

 3                   (No response.)

 4                   MR. ROY:  Hearing none --

 5   comments from the public?

 6                   (No response.)

 7                   MR. ROY:  All in favor, aye.

 8                   (Several members respond aye. )

 9                   MR. ROY:  All opposed, nay.

10                   (No response.)

11                   MR. ROY:  Without objection.

12   Thank you.

13                   Finally, the president's report.

14                   Ms. Mitchell?

15                   MS. MITCHELL:  Thank you very

16   much.

17                   And we've had quite a bit of

18   activity from our last meeting till now.  Just

19   share with you some of the highlights or else

20   we'd be here until this afternoon on everything

21   that we have going on.

22                   So Young Williams announced the

23   creation of 240 new jobs in Louisiana.  This

24   company will be establishing customer service

25   centers that will support, among other clients,
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 1   the Louisiana Department of Health and the

 2   Department of Child and Family Services with

 3   offices in Bossier City and Baton Rouge.  And we

 4   are working with this company to host a career

 5   fair at the Bossier City Hall and also the LSU

 6   Shreveport campus so we can make sure that

 7   Louisianians are getting those jobs.

 8                   Diversified Foods announced a

 9   12-million-dollar expansion at their

10   Madisonville plant.  They're going to retain 120

11   jobs and add 44 new jobs at their St. Tammany

12   Parish facility.

13                   And always excited about

14   projects in smaller communities, so Bagwell

15   Energy Services has announced a 150-job

16   expansion in Iberia Parish.  This is an energy

17   fabrication company.  They're going to expand

18   their oil and gas and processing industry

19   services with a 2.5-million-dollar capital

20   investment.

21                   We all have heard about the

22   project by South Louisiana Methanol.  That one

23   is a 2.2-billion-dollar project.  It's a joint

24   venture with SABIC and we're going to welcome 75

25   new jobs to the state of Louisiana.  And that
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 1   project will have an indirect impact of 350 new

 2   jobs.

 3                   Something very exciting happened

 4   earlier this week.  I was able to join Secretary

 5   Pierson, Governor Edwards, and Grambling State

 6   University President Rick Gallot, in signing a

 7   memorandum of understanding with Grambling State

 8   University to implement new initiatives along

 9   the lines of computer science and cyber

10   security.  Grambling is going to be partnering

11   with IT companies such as Microsoft, IBM, DXC,

12   CGI, and others to general Dynamics IT, to

13   expand the workforce capable of filling the

14   computer science jobs and cyber security jobs,

15   which is a growing industry in Louisiana, as a

16   matter of fact, is a leader there.  So that was

17   very exciting.  That took place on Tuesday of

18   this week.

19                   And then last project I want to

20   share with you, Southland Steel is going to

21   expand with an 18-million-dollar capital

22   investment in Amite.  They're headquartered in

23   St. Helena Parish.  And they're going to retain

24   176 jobs and add 70 new direct jobs.

25                   Also, want to make all of the
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 1   board members aware of the upcoming Louisiana

 2   Statewide Business Summit.  This is a summit

 3   that is hosted by Governor John Bell Edwards and

 4   LED.  It will be next Thursday here in Baton

 5   Rouge at the Renaissance Hotel on Bluebonnet.

 6   There is a $50 registration fee, and the

 7   registration link is on our website,

 8   opportunitylouisiana.com.

 9                   The government wanted to give

10   business leaders around the state the

11   opportunity to interface with the heads of all

12   of the key Louisiana cabinets and agencies and

13   so that we can hear the feedback from the

14   private sector on how state government can be a

15   better service to business and industry, but at

16   the same time to make our business leaders aware

17   of the positive economic momentum that we have

18   in Louisiana.

19                   So we invite you all to attend.

20   Again, that's next Thursday here in Baton Rouge.

21   And that concludes my report.

22                   MR. ROY:  Thank you,

23   Ms. Mitchell.

24                   Any questions or comments?

25                   (No response.)
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 1                   MR. ROY:  Hearing none, any

 2   other business?

 3                   (No response.)

 4                   MR. ROY:  All right.  Entertain

 5   a motion to adjourn.

 6                   MR. ANDRE:  So moved.

 7                   MR. ROY:  Motion adjourned.

 8                   All in favor, aye.

 9                   MS. MITCHELL:  Aye and Happy

10   Valentine's Day.

11                   MR. ROY:  We're adjourned.  Have

12   a good day.

13         (Meeting concluded at 10:44 a.m.)
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 1                     R E P O R T E R ' S  C E R T I

 2   F I C A T E.

 3

 4

                     I, Kimberly L. Gibney,

 5

 6   Certified Court Reporter, Certificate

 7   No. 2016010, as the officer before whom this

 8   testimony was taken, do hereby certify that this

 9   testimony was reported by me in stenographic

10   machine shorthand, was prepared and transcribed

11   by me or under my personal direction and

12   supervision, and is a true and correct

13   transcript to the best of my ability and

14   understanding; that the transcript has been

15   prepared in compliance with transcript format

16   guidelines required by statute or by the rules

17   of the board and that I am informed about the

18   complete arrangement, financial or otherwise,

19   with the person or entity making arrangements

20   for deposition services; that I have acted in

21   compliance with the prohibition on contractual

22   relationships, as defined by Louisiana Code of

23   Civil Procedure Article 1434 and in the rules

24   and advisory opinions of the board; that I have

25   no actual any prohibited employment or
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 1   contractual relationship, direct or indirect,

 2   between a court reporting firm and any party

 3   litigant in this matter nor is there any such

 4   relationship between myself and a party litigant

 5   in this matter; that I am not related to counsel

 6   or to the parties herein, nor am I otherwise

 7   interested in the outcome of this matter.

 8                   This certification is valid only

 9   for a transcript accompanied by my original

10   signature and original required seal on this

11   page.
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                      Signed:  February 19, 2019
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14                   _____________________________

15                   Kimberly L. Gibney, CCR

                     No. 2016010
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